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motion fcx th,s ztudy a7-,1 rt.:F.,- who desz-r,%-: tD h

-

-.am,

told. Moreover,' hor..,?.4 that C.' port wiLl. be -reed by., a -wlde

variety of Arkansat,

perscr.81 diniensions, r^fesslonai i.-,reparation,
f

sand work ISSUeE and lma;ei- sf the Arkansas

who need schow rr,cfe -about

- -

The report pr.ov;de-., ir_szhts into_t_h4--,-"ropi;e..x-i-ty of
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CHAPTER I

;INTRODUCTION

I //-
In 1971,'the AmeriCtuil Association of School Administrators

published a timely study entitled The American School Superintendent.1

Thestudy provides a profile of the personal dimensions, professional

experiences, professional preparation, work and isSues.of the American

Superintendent. The Association established a research design basedti
upont'a nationally stratified sample of superintendents which served as

the basis for data collection. An ahalysic of the national study

immediately raised interesting questions: What are the personal dimen-
,

sions of Arkansas' superintendents? What is the professional preparation

of ArkanSes superintezirlents? What are the issues and work requirements

I

facing Arkansas superintendents? How do the characteristics of Arkfinsas

superintendent% compare'with those of, the Amer/tan school superintendent?

How well do Arkansas superintendents measure up to the typical American

school superintendent?

To answer such questions the current status of the Arkansas

school superintendent had to be ascertained. Additionally, the study of

Arkansas superintendents had to be conducted in a similar manner as had

a

the national study. Consequently, Professor S. J. Knezevich of the

1Stephen J. Knezevich (ed.), The American School Superintendent
(Washington, D. C.: American Association of School Administrators, 1971).
Copies are available from the American Association of School Adminis-
trators, 1801 N. Moore Street, Arlington, Virginia 22209, for $3.00 lach.

-1-
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University of Wisconsin, and editor of the national study was contacted.2

As a result of hJs encouralement and recommendation, the American.

AssociationOf School Administrators granted permission to us for the

use of the Association's data gathering instrument)

The research design for the study of The Arkansas School,

Superintendent was not based upon a sampling technique, but upon:a

survey of the total superintendency population of Arkansas. Thrpugh

the use of the Arkansas Educational Directory 1971-72, 364 public

school superintendents were identified. Questionnaires were mailed to

each of the .'364 Superintendents.
4

Of the 364 superintendents contacted

305 or 8i percent responded. Therefore, this study is based upon the

information provided by a significant majority of the 1972 Arkansas

superintendents.

The reader is reminded that this study does not include

superintendents or headmasters of private and parochial schools or

county school supervisors in Arkansas. Furthermore, a quick review

ertile data gathering instrument provides the obvious conclusions

relating to its Unusual long length, and as a result, not all of the

305 respondents answered each question asked. A difference in totals

will be noted within the summation provided in each table. For

example, should the total number responding to a particular question

amount to 300 then 5 respondents did not answer the particular question.

2See Appendix A for letter from P.rfessor Knezevich.

3See Appendix B for letter from D. William J. Ellena, Deputy
Executive Secretary, America4 Associationtof SChool Administrators.

4
See Appendix C for a copysof the data gathering instrument.



Basic to the format of this study is the categorization

Arkansas public school districts by the nuMbeT of students enrolled.

Table 1 provideS this classification which isused repeatedly

throughout the study to present data. Category A in Table 1 represents

35 public school districts with a 1972 pupil population from 0 to 249

pupils. Category H in Table 1 represents 16 public school distracts

with a 1972 pupil populatiOn of 4,00a and over.

A total of categories A through D shows that 205 Arkansas

school districts had a pup4. enrollment of 999 or less in 1972 while
I .

100 school districts had a/pupil enrollment of 1,000 or more. Iiinety-

eight percent of the 305 sluperintendents ,participating in the study

indicated that their schol6l districts included grades one-through

twelve. The remaining sOoof districts

secondary districts onlj.

(8) are eithr elementary, or

TABLE 1. Number and Percent of Arkansas School Districts by Eniollment
Classified in Categories A Through H

Category Number Percent

A 0-249 35 11.5
B 250-499 79 25.9
C 500-749 59 19.3
D 750-999 / 32 10.5
E 1000-1499 31 10.2
F 1500-1999 26 8.5
G 2000-399 27 8.9
H 4000 and Over

o

' 16 5.2,'

Total 305 100.0

4



CHAPTER II

ARKANSAS SUPERINTENDENTS' .ERSONAL DIMENSIONS

AGE

Table 2 shows the ages of Arkansas superintendents by number

and percentage according to the size of the school' disti-ict, as well

as the totals for the 303 superintendents whoresponded. Two super-
s

intendents did not complete this item. An analysis of Table 2 data

teveals'that 71 or over 23 percent cf Arkansas superintendents are -"--*411:,

under 40 years of-age. Most of these young superintendents are in
4.

.1.-he smaller school,districts. Sixty percent (182) o! the superinten-

dents. are 49 yearF of age or younger. Looking at ages by size of

school distxict (categories A-H) it can also be seen that the mean

ages progress from 43.7 years for school districts of 0-249 -pupils

to 53.1 years for school districts of 4000 students or more. The

mean age in years for all superintendents was 47.7. Median ages by

categories are all somewhat lower than mean ages and perhaps the use

of median ages by categories gives a somewhat different picture.

Median ages range from 40.5 years in the smallest, districts to 52.0

years in the largest districts of the State. The median age for all

Arkansas superintendents was 46.1 years.

Only one superintendent reported being over 70 years of age,

wniie 12 superintendents reported ages of 65 to 69 years. Taking a

-4-
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broader view only 13 superintendents or 4.3 percent of all-Arkansas

superintendents are 65 years or older, and only 36 superintendents or

.11.9 percent are 60 years of age or older. The 41dest superintendent

was 72 years old and the youngest was 27, years old.

It can be concluded that zmaller the enrollment category,
S

the lower the age of the superintendent and the larger the enrollment

category the higher the ageof the superintendent.

TABLE 2. Ages of Arkansas Superintendents During the 1972 School Year
e

Age Range

Under-'40
T---7.--
40-44

A

0-24

B 2

2 0- 9 500-7'Q

0

-Zt0-22.
No, L
7 L142
11 2,4,14

_..,

L 12.5515

E

1000-14"
No, 'v

2 6.

10_22,
16,1

9

F

1 00-1"
No.

5 1 2

G
2000-.39)9

-
H

4000-Over

A-H

Totals
No:

44,1

I .

L.:

No. j-No.

2 _26

12._ 2 .2

7 8.

'.9

/
lO 16,9

;. 1226

22.
11 18,6

z11_.
4 '6".t>

'2. 9.4

No., 1_

'2 Z24-

No. % No.

1 6. 71 23.4
7 2 . 22.9,:'

18,2

54.5_
4 14.8

1 6.7 66 21.8
4 7 2 '''.

2 1 2

2

VL 13.3 45 14.8
I0 -5 2 14,

1.40

0 0,0

'1 2.

la 1 .
: fool
g- .2.1.6

1.

6 40.0 53 17.5
55-5 621

1 '1:.i-i

0 0.0

j 1 a6.222104
2

_ 13.0
22 7`6
12 4.0

f0 ;-6

,2.L

3 ...2

2 6.

.1Z,
1 11.

11.)

.1 °.765-69L,

Over /2
---

Totals *
..,

; -

1,717X Age

In Years

0 0,0

34 99.9

Ii2.22

402

C. 0 C

79 10c1.0

4-"2

...'u,';

1 1.

59 :0G.0

-8

I

L' 8 . G

0 0,0

3: PC0.1

0 0..0

31 IC0, 2

Lbl

0 0.0 0 0.0 0 0.0 1 0.1

26 99.9

48,4

', 99.9

42^4

15 100.0 303 99.9

__L-1

c2.0

47.11_

46.1*

Median Age

In Years Lt;..j 46,0 46,0 122-0*Estimates 4

SEX

The LP72,...e,uestionnaire asked Arkansas superintendents to identify

their gender. Table 3 summarizes the results as reported by 303 superin-

tendents. Only four superintendents of the reporting grodp were women.

Three o.,,,these women were superintendents in schools of size 250 to 499
.

,

5 5%pupils andv\ he Other woman was superintendent in a district with less than

!'50 pupils. Therefore, it can be Eeen that the extremely few women
4
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superintendents, only 1.3 percent of the reporting group, are to be

found in small school districts In Arkansas, The superintendency

in Arkansas is a position occupied by men.

TABLE 3. Sex of 1972 Arkansas Superintendents

A B C E F G 11 AH
Sex 0-244_ 220-4 c c00-21.2_ u 1000-114 1 0%1 cl 2000 Q 4000-0ve Total':

No. °o No. '. No. 7o No. 'o No. 0 No Alii 0. . I 0. 'o 0. 7--

Male 4 97.1 -6 96.2 8 foc.o 2 100.0 1 100w0 26100,0 27 10.0.0 1 100.0'2 8.-
Female 1 2.2 ' . 0 GeJ 0 0.0 0 0.0 0 0.0 0- 0.0 0 0.0 1...2_

Totals 35 100.0 79 Dm 58 100.0 32 100.0 31, lom 26 loc.° 27 100.0 15 100.0 303 100.0

COMMUNITY BACKGROUND

The data on'type,of community-in which superintendents of

Arkansas spent most of their lives prior to going to college are given in

Table 4. Three of the usable questionnaires did not have this item

checked. Therefore, 302 superintendents reported the type of community

.e
in which they grew up. An overwhelming number of superintendents--294 of

302 or 97.4 percent--came from small towns or rural areas. Only 8 of 302

or'.6 percent of the superintendents came from large city.or suburban

r.
backgrounds. However, it should be stated that only 16 of the reporting

superintendents were employed in school. districts with 4,000 or more

pupils enrolled, The two superintendents who grew up in large urban

Cities are found in districts of small size--between 250 and 750 pupils,

r-

Table 5 presents the size of the community -in which Arkansas

superintendents spent most of their lives prior to going to college.

Only 289 superintendents completed this item on size of community while

,

1
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302 ou)of 305 completed the item on type of Community In which they

were reared, Of the reporting group of 289 superintendents, 278 or

96.2 percent grew up in communities or towns of.less .than 10,000 people.

Considering'the entire reporting group, 11 superintendents or 3.8

percent were reared in cities oq 10,000 population or larget, It is of

interest to:note that of the 16 reporting superintendents in category H

(4000 or more pupils) only two are from communities of 10,000 or more
,

people. However, considering the data in Table 4 and'Table 5, thete

appears no endency to remain, in the same size of community in which a

superintenden_ was reared,

TABLE 4" ype of Community in Which the 1972 Arkansas Super,i.ntendents.
Spent Most,of Their Lives. Prior to College

Type Of

Communlia-

Rural

A

0-24
.

B

_,50-14,:i

C v

'50C,;7i-2

o. .f0

40 67.8,,.

18 36

, 0

.25.0-29

No. ',

a .

3 2 ,0

E

I000-14"
No. '

14 5,2

_ __

122/12 5
No'. 0

11 4.122

14 2.8

G

2000-

No, Jo.

11 42,2

13 50.0

IT

4000:Over
No. i '

A-H

Totals
No. ',No,

22 -

:2.5_12

0 0.0

No,

2 75,6 6

-2.,, 6.

146 '61.6

Town or Small

oitz .

Suburban aly
Large Urban Cit

18its ',Li.

0 0.0
16 51,:6 108 .8

'0 0.0 1 1 3.2 1. 3.8 2_ 7.1 1. . 6 1,
0 0,0 1 i. 1.7'

_2.1
0 0.0 0 0,0 0 0.0 0 0,0 0.0 2 0.

Totals 34 100.0 78 107.0 59 1.7.1c,o .1-32 100:0 :31 100.0 26 99.9 26 100,0

)

lt '100.1

L.-.

.

302 100.0

TABLE 5. Size of Community in Which Arkansas Superintendents Spent Most
, of Their Lives Prior to College

Size VI'.

Community

Under 2,500

A.

0-24 222 74 22

C D

/5..L22

E F

100014 1 00'-1
G '

2000-' 9.

H

4000-Over

A-H

Totals
NO. No. 10

.:500-74*

No. No. No, 411INo. 'a No No. NO. %

1 2.6

1 .0

1 4.2
0-'0.11

66 86.76

9.2

2 2.6

12

51

1
O

1

667,7
11,2

Q.0

1:7

2

.

2

0

8 1T

6.

0,0

21

1

0

'6717

2.0
.2

0,0

.18

7

'2,0,

211,o,

17 63,0
2211

10 62.

29,0

220 '.2

1 .02 004
10 000-t.52.. 0

0

0,0
0.0

1 1_
0 0.0

1 6. ; 2.;
100 0 % or Mor 1 6. 1.0

Total's. 23 99..; 76_ 990'9 59 :Lau 32 100.1 31 99.9
,...,'

25 100,0 e:P7 l000c 16 loo- 289 100.0



CHAPTER III

PROFESSIONAL EXPERIENCE OF ARKANSAS SUPERINTENDENTS

The Arkansas superintendent is'an important professional in the

affairs of Arkansas education, Arkansas civic activities, and Arkansas

politics. He has earned his position as a result of meeting the przfesz

sional requ ements set forth by the State and local school boardsi by

exhibiting the experiences desired by citizens to manage the largest

enterprise within the State, and possesses the personal characteristics

required to lead the educational program of the youth, This chapter

focuses on the work experience of the Arkansas superintendent,

ENTRY INTO PUBLIC EDUCATION

Table, 6 gives data on the ages of superintendents when they

entered their first full-time poLition in public education. The mean

age at which tiie 295 reporting superintendents entered education was

24,4 and the median age was 23,8 years, An eAmination of the mean age

by categories A through H shows no major differences. The median age

for six of the eight categories (A -H; was found to be 24,0 years- Of r

the total group only 21 or 7,1 percent entered education before thciy

were 20 years of age and°onlyta.5 percent of the reporting group entered

education at 30 years f age or .clder. 'Superintendents in 1972 of

various sizes of scho is (categories A-H) did not differ significantly

in ages of entry into'public-edtication,
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TABLE G. Age of Arkansas Superintendents Entering riist-Foll-Time
Position- an Public Education

kg, Range

___
A
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20-21 ? 2074.---t

23.6
1r,.8

f7;_5

' ,, .L.o.1+
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8 °I.0

,
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8 27,6
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4

13.3
1).3

,'.3,..0
'6 2i4.,-,

5 20.0
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2 7.4
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3 10.0
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'./._ ?,5.,4
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2:22 2 6.' 0 (1.6 1 6. 1.1 6.1,
2n and -,,vor 4 11,A

..1.4, P,O.'
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___/..
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100..'2
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29 99.v

l

f,'

3, :3

9,,,4.9

14.0

3 12.0

25 100.0

3.7

27 93.9

d)-)

u 0'(/

16 100.2

3.3

"1g -94'5

295 100.0

21,4

Tutu-1,1

Mean 24.5 24.8 21:_._L,c, :4.,) 1S.L...LJ..._
Median 23.5

)1- ,
._,..) 24_0 _ 24.0 04.0 214.0 22.5 43.8

Classroom Teaching Experience

The Arkansas superintenden of 19'72. began his career usually is a

teacher in the public schools. Table"( 7-shoWs that only 2.7 percent of the

300 superintendents who reported said that they began their

time position in education in a-postion-6t5er than in a public school, A

-large majority, '71 3 percent, started as a'professional person 4n the-high-7:7

school; 4:3 percent began educational work iri grades 7 or 8; and 21.7 per-

cent began their educational careers in the elementary school. done of

the superintendents began their career in education in a college or univer-

sity position, The typical superintel.aeq, 756 percent, began his career
4

\in education with a,position in the public schools at the secondary level.

TABLE 7. Grade Levels Taught'by Arkansas Superintendents in Their, First
Full-Time Positions in Education

-Grade Leitel

A

0-249

B

250-49

'3

500 119-

D

0- -
E

1000-14°'

F.

1 00-1-
G

200. ,;:"'

H

4000-Over

A-H 1.

Total:,

No. No. No. No. No. 'I, No. ', No. ', No. % No. ;

Grades 1Z 19 24. 13 22.8 6 18.5 7 22.6 4 '16.0 19.2 3 18.8 65 21.7
Grades 2-8

,-7-22.9
2 2 2:16- 3 .3 1 .1 2.2 0.0 4 15:4 0 G.0 13 4.3

',1.3Grades 9-12 23

,5.I

65.7 56 71.8- 37 6 25 78.1 23 714.2 21- 84.0 17- 45.4 .12 75.0 -,2f4
Col. or Univ., 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0 0 O. 0 0.0 0 0,0
Vo-Tech 1 2.9 0 0.0 1 1.8 0 0.0 0 0.0 0 G.G -G---070 Q 0.0 2 0.7
Others 1, 2.9 1 1.3 3 -5.3 0 0.0 0 0.0 0 0.0 0 0.0 6.2, 6 2.0

Totals 36 100.1 78 100.1 57 100.1 32 100.0 31 100.0 24100,0 -100-.0 16-100.-1 300 100.0
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The subjects taught by Arkansas superintendents in their first

full-time positions in education are shown in Table B. No Ingle field

of teaching can be cited as the major area forschool superintendents.

It appearS' that 16.9 percent of the responses listed elementary as the

field of teaching. The largest secondary field repOrted was social

science 1A,th 85 out of 361 responses or 23,5 percent; however, science_

as a field was reported 55 times with 15 2 percent, math 51 times with

14 1 percent, and physical education 45...times with 12,5 percen-,_.yEry

few superrAtendents in Arkansas hold undergraduate majors in agriculture,

foreign language. English, or.business education.

ABLE 8. Subjects Taught by Arkansas-SUperintendents in Their First
Full-Time Positions in Education

-- .....-

Type Of

a;t:p.,t

or ''Icli

Agr.? and
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,
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1111Nc.

;0,0

%E.'
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H
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0.
Nc. Z

25.'

2

9 ' .
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,

1 3.1 C 0.00' r LI l''
'

15 -Igja11'10.6 8 25.21.L22.3 . ill
I

b 1 ...7 . 7 21. q 6 19.4 r 1 '

11.,1

6 1L7
5 15$
2 63--.14

7-Z7
1,0.9

0 0,0
:i 1.2.

2

13,0
0

,...r

v,

,,,iLE24.2,

1 CIL.3

t,

i.:Tt-mynt.ary 10 24.4

1.1.41

0 14..27.1-___
12.2

17 12,5
0 0..0

5.2
1 1,;.5____2_

12i_Lc,
G .,-.'

17.
0 0.0Foroisn 1,a.,.

li.!...115h

0 C.0 0 0.0
1 .i...

12,2,-
I 115

I 1.

2.qi
1 2.9
G 0.0

7,77.Z,

0 . 0.0
----r-.13.9

0 0.0

1.4-----.........11.1.1-

36 100.1

1 3.1
PE & Heall:h -

4 le.5
1 J.1

4 121)
0 0.0

=172.9

31 100.1

''''

,a

23 99.3

la:5

2-2
aL,,, i'01./C.

,-,-
...4

4
4.1

9 2.3Othcrs (1 0.0

32 100.0

,. 6....,

36t 93.9
Totals, 41 130 0

.

17, 100.0 67 100.0 34 99.3

Table 9'sUmmariaes data on the extracurricular activities directed

by Arkansas superintendents i their first full -time position in education

Coaching was the most popular extracurricular activity with 50..2 percent

the responses so indicating. No activities directed were reported'by 28.2

percent, A total of 14,6 percent. served as class sponsor and 7,1percent

reported various activities of other kinds Almost 72 percent of the 296

reporting directed some extracurricular activity during their first year

in education.



TABLE 9, ExtracurricylarAetivities Directed by Arkansas Superintendents
in Their First Fuli-Time Positions in Education-

Extracurr1.-

cular Act.

A

0-2,19

0

250-L.22 5-)0

C

-742
7

1_61"

42-
0.0

0.0

:,

750-9)9
No., ,Vo

.6-1

19 57.6
0 0.0

0 0.0

l000 -14,3

W.
-3- ',..4

20 -62.5
, 0 0.0

0 0.0

F

15p0 -1993

No. %
r---4- 15..4-

-17 -6-5:4
0 0.0

0 0.0

0

20 on-3) ,

No. ,o

, 10.0

18 6o.o
0 0.0

0 0.0

11

4000-Over
No. ;.,

2 1.2.5

10 62.5
0 0.0

1 6.3

A-1;

Total:

No. "'1,

G-5 11-.6

15,- 5:..:
)1 0.3

3 1.0

No. fl., No. No.

9
23
0

0

Class Spores or 11.r,

iir+
1'

33
21.0
4,3.7Coach 45

Glee 011,11, 1

2

72.7

'11-5.4

0

0

0.0

0.0Di'amatics

None 11 22.7 27 ,,., 14 25.2 12 36.4 5 25.0 5 12.2_ 26.7 2 12.5 87 2E72
Othees ) -8.t =:..9 8 1'4;8 o o.o. 1 _9.-1- -o-- ff.{, --} ' 2:3-

211) TN. (1

1 --6.3___18

1b-100.1 3( ci 1

'Tr-
5 - 1-Totals 37 99.9 '51 99.; 54-10c.m 26 loo. 0-

Length of service as a classroom teacher prior to entering

administration or supervision for Arkansas superintendents is shown

.Table-10. A total of 294.of the 305 reporting superintendents completed

this questton,- ,On1y-2:,-0 percent of the reporting superintendents had no

experince as a teacher prior to entering administration or supervision,

While 5.1 pereent had over 15 years of teaching experience. There was

no major difference in average experience as a teacher found for super-

intendents in different sizes of school districts. The mean years of

teaching experience for the total group prior to entering administration

or supervision Was 5-.7-years and the median was 5.4 years, Thus, it can

be seen that an overwhelming percent of beginning superintendents had

experience as a teacher and that this experience was between 5 and 6 years

TABLE 10. Length of Service as Classroom Teacher Prior to Entering
Administration or Supervision of Arkansas Superintendents

Length of
Service

0-;.1:1 251 -14 5Q0-719
%

750-99-
No.

1000-14
No.

1

No.

00-1 9
jo

2000-3292
No. %

4000-Over

No. 4
Total.-;

No. %No. No. jo No.
None 0 0.0 1 1.11 2 3.6 0 0.0 0 0.0 1 4. 0 2 7.7 0. 0.0 6 2.0
1 oar - 7.6 0 8,1 2 3.6' 0 0.0 2 6.5 o 0.0 2 7.7 0 0.0 1____

2-) years 4 11,4

14 11:4
13 17.6
1 8 24.

6
2

10.7

16.1

9

10

26.1

31q
7

9

22.6

2.0
7

8

215.0

32.0
7 26.9

26.9

5
3

33.3
20.0

5812.7
68 2,2.1

4-c ytar6

---.7 years 4 40.0

2 r.''

127.2
10 13.5

12

)

21.0

i6.1

5

3
15.o

9.4
2 6.5

.

6

1

24.0
4,0

.7_
2 7.7

11.

2 1113

20.0.

5

4

18.7

11.6
§.....2, ears
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TABLE 10, Continued

Length of

Service

a
0-21.

0

259--5 9

C

500-::71-:2

r,

75J.52,9

E

1302.-.1455

F

L.5229-12)

N.

,
293

N. 9 N). ',,1,o. 4 No. /0 N. % No. % N. .0

10-11 years I-1 .4 7 12.5 1 J1 3 9.7

2 6.5

1 .2

2 ..5

31 100.2

0

2

d

C

25

0,2

8:2

0.2

0.2

100.0

C ,. ,

1 .

7 7

0

26 993

1'

,-1

-

25

2.2

.

r, c.

993

5.;
;.7

12-13 ye,ar;, 2 5.7

2;)

3 41
7.

4 7.1

0 '.:

-3.2
2 6.)

2 6.5

0 9.0

3? 100.1

Over 10 year 2 5.7

35 103.2

5 b.d

73 120.1

5 6.5

56 109.2Totals

..- - 6,5 7'7
..2.o

522
5.3 ,

4 p

5,3 -,..,

.D : , -

medlar, t.0 51 ..,j ...

Age

ENTRY INTO ADMINISTRATION OR 'SUPERVISION

Table 11 shows that the_typical Arkansas 'superintendent moved into

is first administrative or supervisory position about 5.5 years after

beginning his career in edUcation (See Tabie 6 and 10) The-mean age of

entrVinto his first 'administrative or suprvisory position was 29:8 years

and his median age was 28.7 years_

Only.4.8 percent of the superintendents received their first

appointment to a supervisory or administrative position at age 23 or

younger; only 19.3 ps.srcent started their administrative or supervisc,ry,

careers at age 35 or Older: A total of 43.3 percent of the superintendents

began their administrative or superviSory careers between the ages of

25-29 'years. The next largest group-26-0 percent--began such careers

between the ages of 30-34 years. So it can be seen that over 4 out of 5

superintendents started their administrative or supervisory careers

before they were 35_years: of age.

Table 12 is somewhat a-continuation of Table IL -Table 12 shows

the age of Irkensas superintendents at entering their second administrative

or supervisory position. From this table it can be seen that the mean age
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in years was 34.0 when entering the second position in education other

than clproom teacher; the median age in years was 33,8. A comparison

by size of school district seemed to reveal no major differences in ages.

It appears that the typical Arkansas superintendent entered his second

position in administration or supervision between four and five years

after his first appointment.

TABLE 11, Age of Arkansas Superintendents Entering First Administrative.
or Supervisory Position

,Age Level

A

0-249
B

250-4)9

C

500-7119

C '

0-c99

No, J,
G 0.0

7.4

F.

1000-199
No. 0

1 3.6

0 0.0

F

1500 -1999

No. / o

0 0.0

0 0.0
0 0.0

G

2000 -3999

Nq. ,0

0 0.0

0 0.0

2 8.7

H

4000-Over

No.

0 0.0

2 12.5

0 0.0

.... A-H

Totals

No.'
2 . 0.8

.5 2.0
5 2_0

1 ' 6. .

No No. 0' No. '0

21 yrs. or les C.0 G 0-0 1 2.0

1 .̂ r22 years C 0.0 G 0.0

23 years 0 0,0 _ 3, c 0 1 3,7 C .0.0

2Lyear1
2 -2 ,ears

4 14.'0 9 0 b.: '0. 0.0 1 .6 12. 1 .0 0 0.0
9 32.....2_ 28 46.7 17 "-1,7 4.a 12 2.° 5 .2 12 5212 3.; 110 3.3

66 26.0.1 03Lyear.z. 9 32. 1,5..i25_1()

b 113^
I, 6.'/-

60 100,0

14 2-6

.5._ 10.k

09 99.9

25.9 .8 26. 2 .0 3 13.0 25.0
35 -39 ears 3 1171 '-5_ 1.8.5

0 0,0

27 99.5

5 i7.

1 3.

28 100.2

2 .

0.0

24 100.0

26.8

28.0

.3 13.0
0.0

23 99.'9

27.)

27.0.

2 12.5

1 6,3

46 100.1

22'5 -
28.0

36 74,2

l'i 5.1

254 100.1,

TEEL_
28.2_____

0 and over
..1__

2 1,4

27 99.9Totals

t112.24ar")- 30 9 2.; L-3
-vr, n
,LLL

29.4
.:80

30.3

29.5Medlan kyer7:) 0.,)

TABLE 12. Age at Entering Second Administrative or Supervisory Position of
Arka,sas Superintendents

Age Level 0-)09

B
-,,,---

2;0-45' 00- 4.

C

0-0

E

1000-14 1
F

00 -1'

G

2000-

B
4000-Over

A-H

'Totals
N

0

r o

C.0

No.

0

0
0,0

Nc,

0 c.L,

No.

o 0,o

No.

0 o.o

No.

0 0.0

No.

0 0.0

No.

0

'o

0.0

No, 0
0 0.021 yrs. or le-s

22 years 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0

0 0.0

0

0

0.0

0.0

0

0

0.0

0.0

0 0.0

1 07-23 years 9 0.0 0 0.0 1 3.1 0 0,0 0, 0.0

24- ,Year' 0 0.0 C C.0 0 0.0

'1 ,
1:.2

2 2.1

4 18.2
1 ^1

1 .6

0 0.0

2.2 100.0

111111112011E1111011
REMILIMILIN

. .

21 100.1

0 0.0

MOMNM=
12 100.0'

0 0.0

0.0

C.0

MEMmum
20.0

r 2.'

. 20.;

2.

25-29 years . 5- 29,4-

1
,.

7

'.1
21.229_1.'14 years.

35-39 tsars 35-, 2

33

2 :s

21.2

100.0

b 18.2 '

20

1 .0

1 .0

100.0 15

20.0

99.9

2 .'

2 1:.

173 100.1

0 and over. 1'.

i7. 99..2

1

33

39 4

100.0Total:,

Mean 4
1. . " 2 MEREWMWSMI 1.

Median ears c.0 3.0 _ ---T 8t.7 al..12 .0 1.0 .0 ;
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Nature of First Administrative or Supervisory Position

The first administrative positron.of Arkansas superintendents w s

most likely to be the principalShip Seventy-eight percent'of the 285

superintendent. responding to this question indicated that their first

administrative p on was the princip ship. Table, 13 points out that

the principalship is.the major point'of entry into.the superintendency

regardless of the size of the school district The positions of assistant

superintendent, director of guidance, supervisor of instruction, director

of secondary education, director of elementary. education, and others

served as the first administrative positions for 22 percent of-the

Arkansas superintendents_

TABLE 13, Nature-of First Administrative or Supervisory Pos'ition of

Arkansas Superintendents

-

Type of

Position

A

0-242

B

250-49

No -t0

C

500-74

N. 0

D'

750-y9,9

'No %

P%

1000-14 g

No.

!". F

1500-19.99

No.. %

G

2000 -3999

No.

H

4000-Over
No. %-

A-H .

Totals

N. TNo. 4
Asz't Principal 0 0.0 3 I 1.; 1 .3 1 ?.4 1 4.0 2 1 6.3 10 4. '...,

Principal 21 67.7 45 .._, 44 78.6 '' o,c, .24 2 8 . 18. 7.0 22 844.-68 12 7.0 ' 7-77-0
Supervisor 0 0.0 . 1. 0 0.0 1 3.3 go 1 4.o C 0.0 1 6.3 -
Director 0 00Q 0 0.0 2_ 3.6 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0 2 024
AssTt'Supt 1 q.2 1 1. 0 0.0 0.0' 0 0,0 0 0.0 0 0.0 1 6.3 j 1.0
Other 9'29.0 22 1..1 1 .3 '4 13.8 5 20.0 2 7.7 "6.3 SY. 1'0
Totals 31 99.9 72 100.1 56 100.1 30 99,9 29 100.0 25 .101.0 26 100.g 16 100.2 285 99.5

AC I

ItOSITIONS HELD IN EDUCATION
./

The various types of educational positi,o.ns held by Superintendents

appears in Table 14, It is'apparent that. the two'-prior positions most

likely to have been occupied by a superintendent-of schools.are classroom

teacher and principal- Of the 276 respOnding, 100 percent repo ted tgat

they were classroom teachers, Of the 276, 206 reported that they had also
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been principals. Only 4 percent reported that they were assistant

principals or supervisors prior to becoming superintendehts, 'There

was no devation by size of school district as related tb the

educational position Aid prior to the superintendency.

TABLE 14. Types of Educational Positions Held by Arkansas Superintendents

Position

A B

250 -l199

C

_500-749'
No. %
53 50.0

D

750-999
No. %-
30 32.6

E

1000 -1499

No. p
29 47.5

F

1500.1 C9

No. '0

24 5.0.0

G-
2000.-39)3

bp. %
22 43.1

H

0000-0,L-:

No.

IL 6 C

A.F

olc.

N

..

, +

No.

32

%
51.6

No. %
72 58.1Class Teacher

Ass't Principal 0 0.0 3 2.5 1 0.2 2 2.2 1 1.6 1 2.1 2 3.9 1 ...

Principal,_ 20 32.3 39 31.5 42 39.6 ii 27.2 27.44.3 1' 27.5 2 43.1 1.1 ';-.

!G

t :5.,,
11

"-/-

0

]r--.-..i

I : ,,

7,8 F1-7

Supv. or Consu. 1 1.6 2 1.6 1 0.9 1 1.1 0 0.0 1 2.1 1 2.04-
Director 0 0.0 0 0.0 0 0,0 0 , 0.0 0 0.0 1 2.1 2 -1.9 S.

Ass't Supt. 1 1.6 1 0.8 3 2.8 7 7.6 1 1.6 2 I+.2 1. '2.0 2 .5.-.

Assoc. Supt. 2 3.2 2 .1.6 1 0.9 0 0.0 1 1.6 0 0.0 L. ,.,,. (1 J.0

Other 6 9.7 5 4.O 5 4.7 27 29.3 2 3.3 1 2.1. 0 '.0 2 51.1_

Totals 62 100.0 124 100.1 105 99.8 92 100.1 61 99.9 48 100.1 5i 1ee.0 38 :(. . ' 58.' 1,.).)

Theovarious combinations of educational experiences other than the

superintendency are summarized in Table 15. The number of superintendents

who served as teachers was 20.5 percent. The career line most often

followed was from teacher to principal to superintendent; 53.4 percent

followed this pattern. ComparatiVely few served as principals only (4 6

percent) and still fewer came from the central office to. become superin-

tendent (0.3 percent).

TABLE 15. Combinations of Educational Experience Other than the Superin-
tendency of Arkansas Superintendents

A

0:.24.

B

2 0-4
C

00- 4

D

0- 1000-14
E 1 F

00 -1U
G

2000 "9
P.

4000. Over

A.-1-1

Totals
Not '#o No. No.

; No. No. No. /0 No. p No. % No.
Teacher onl 11 1.4

INISINEMBI
0 0.0

1 .1

2 '1.

0 0.0

6,-

12 20.0

.0

0 0.0

.61.

2 6.

0 0.0mum
4 12.

2 6.

0 0.0

6 2 .1

l

.0 3.0

11.1

4 14.8

0 0.0

0 0.0

1 67--
_L3 20..,

14 4.6Princi.,1 onl

Cent. Office onl. 0 0.0 1 0.1

164 55Tri

iiZ 5,5.

Teac. & Princ. 21 6 . 1 .8 31.3

2 12.5Teac. & C. O. 8.6 .8 .o 1011MIMI 0 0.0 2
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TABLE 15- Continued

Educational

Expuience

A

0-24

B

A 250-429

C

500-71%9
D..

750-,99

E

1000 -1499

. F

1500 -1399

G

2000-3929
/9"-H

4000-4ver
A-K

Total.
No. No. % No. % No. No. , No. °. ,%, No. % lo.-, ,

Princ. & C.O. 1 2.9 1 1.3 1 1.-, 0 0.0 0 0.0 0 0.0 1 6.' 4 1..1
Teach., Pri. & C.t. 14.3 6 7.5 413 5.0 3 9:4 4 12. 4 114,8 43.
No Answer - 2.9 7 .6 1 1.7 0 (Lc 0 0.0 0 0.0 1 0 0.0-

_ILI1-1
20 "i.1

Totals 35 100.1 6C 100.1 60,100.1-32 100.1 31 100.0 26 100.0 27 100.0 16 100.2 307 100.0

NON-EDUCATIONAL POSTS

Data on post-college non educational positions held by superintendents

for one, year or longer are presented in Table 16.. Over one-half (53 percent)

reported no non-educational employment; A total of 25.3 percent of the

/responses showed military service. Business or other experiences were .

reported by only 21,7 percent

Table 16 also shows the salary in non-educational positions as

compared to that of the next educational position, Of the 123 persons

who reported this item,,42.3 percent received more salary in non-educa-

tional work and 42.3 percent received less pay The remaining 15.4'percent

received essentially the same salary.

TABLE 16. Post-College Non-Educational Positions Held by ArkanSas°
Superintendents for One Year or Longer With Salary Comparisgris'--

-- <-;

Non-

Educational

Fiperience

A '

0-249
B

2 0-4'7

C

500-7,4

D

750-99)
E

1000:14)9
F

1500-19)9
G

2000-

H
4000-Over
No. %.

5 27.8

9 50.0

A-h

Tctals

IN,;77---3-

:5 53.0
,

No. No. % No. 6
32 54.2

14 23.7

No. %
17 51.5

12 36.4

No. %
11 44.0
6 24.0

No. %
12 50.0
11 45.8

No.
155 55.6
8. 29.6

112e ..6 50 63.3
Military 20.0 2 11,4
Business 22.9 14 17.7 8 13.6 3 9.1 7 28.o 0 o.o 1 3.7 3 16.7 44 1 .7
Other 3 8,b 6 7.6 , 5 '1 .3.0 1 4.o 1 4.2 3 11.1 1 5.6 21 7.0

Totals 35 100.1 79 100.0 59 100.0 33 100.0 25 100.0 24 100.0 27 100.0 18 1(-)7.1 303 1000
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TABLE 16. Continued--Salary Earned in Non - Educational Exper4en-_e

Comparison

A B

60-49
C

503-74'
D

750 -9
E

1000-149)

' F

1509J!)2)

'
z;

No.. No. , No. io N,. No%,:- 'No. '14 No .

. ..-':

r
E'r

......- . _

,--:., . .;,.,-

Equal to next
Nduc. Position , 2 11.5 3 12.5 4 18.2 0 0.0 5 45.5 ; -9.1 : 7.'

..,

Less than next
Educ. Po:Titian 5, 31.3 8 33.3 9 40.9 11 78.6 1 5.1 6 51.5 ,:.,:

-,...

-.. i'-.

13 if .

.,

L....4

- .i..'

More than next
Educ. Positlon 5. 56.2 13 514.2 914221_,...436..,4

22 100.0 14 100.0 11 100.1 11 160.0f:,
. ,

16 100.0 24 130.0

Age

ENTRY INTO T4E-SUPERINTENDENC)o

.For the practicing Arkansas superintendent, the first appointment -

to a superintendency came approximately five years after appointment to

the first administrativelposition 'or approximately eleven years after

entry into an educational career. Table 17 reveals the median age at

time of first appointment was 35.8 and the mean age 35,2. The mean and

median age of superintendents in.school districts Of 4000 and more pupils
i

..44

is three to six.years older than the mean and median ages of-Superin-

tendents in school districts of 0-249 pupils. Apparently superintendents
4'

of larger school districts entered into their first superintendency at an

older age, One superintendent reported he obtained his first superin-

tendency before his twentieth birthday while two' superintendents indicated

they entered the position for the first time at an age above 55 years..

The modal period is the ten-year span from age 30 to age 39 when over

one-half or 55 .percent of the Arkansas supez,intendents were,fnployed in

their initial superintendency.

Table 18 shows the period between aRpc.intMent to the first

superintendency and movement-to a:aeCOnd_and third superintendency. The

0 I
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,average period of moveme:lt from first to second appointment is 2,8 years

and the average period of movement from second to third is 2.7 years.

The small number of superintendents (55) reporting a third move agrees

with the basic information-found in Table 3:1, relating to mobility.

Essentially, Arkansas superintendents are not highly mobile professionals,

TABLE 17. Age of Appointment to First Superintendency of Arkansas
, Superintendents

Age Level

A

0-24
B

250490
0

00-74)
D

750-99)
'E ,

1000-14)9

F

1500-1999
G

2000 - 3999

H

4000-0ver

A-H

Total
No. No. % No. % No. % No. % No. % No. p No. No. ;')

-,

Under 20 year-3 0

0

0,0

0,0

1

0

1.4

0.0

0 p.0

1 1..8

0

2

0.0

6.5

0 0.0

0.0

0 0.0

0.0

0

0

0.0

0.0

0 0.0
1 6.3

1

4

0.3

1.4
20-24 yLars

2.5.=.:12-Y-2.21.1 8 25.0 25 34.9 8-.8 4 12.5 3 9.7 5 21.7 1 3.7 3 18-.8 V4 18.7
30-34 years 7

9

21,9

28.1

2'0

15

274
20.5

18 31;6

12 21.1

14

10

45.2

3213

11 35.

7 22.6

6 26.1

'8 34.8

9

11

33.3

40.7

0 0.0
4 2 .0

85

76

29.4

26.3
35_3) years

40-1114 years _3 9.4 7 9.7 13 22'.8 1 3.2 7 22.6 0 4 14.-8 141 14.1
1: -49 'ears 2 6. 4.2 8.5 0 0.0. .. 1 . 2 .4 18.8 1- 6.6
50-5 years 2

1

6,13

3.1

1

0

1.

0.0

2 3

1 1.8

0

0

0.0

0.0

0 , 0.0

0 0.0

0 0.0

0 0.0

0

0

0.0

0.0

2 12.5

0 0.0

7

2

2.4

0.755 yrs. & over

Totals 32 100.1 72 100.0 57 100.1 31 100.1 31 100.1 23 99.9 27 99.9 16 100.1 289 99.9

Mean (years) 36 33 3Z 33 36 36 39 35.2
Median (years) 35 33 3b

_..24
35 37 41 35.8

TABLE 18, Median Ages at Appointment to First, Second, and Third
Superintendency of Arkansas Superintendents

Category First
Position

Median Appointment Age in
Second Increase

P9sition Over First

Years for
Third

Position
Increase

Over Second
A 35.00 37.0 2.0 43.0 6.0
B 33.2 38.5 5-3 39.5 1.0

iiC 36.0 41.0 5.1 40.0, 0,0 Af
D , 34:0 36.0 2.0 38.0 . 2.0 4"

E 36.0 s 40.5 1 . 4.5 43.0 2.5
F 35,0 36.0 1.0 40.0 4.0
G 37.0 38.0 - 1.0 43.0 5.0
H 40.5 37.0 0.0 39.0 2.0

it

Mean Age 35.2 38.0 2.8 40.7 2.7

Number Reporting 289 J26 -. .55



-19-

Length of Service

Tables 19 and 20 present' data on the length cf service of Arkansas

superintendents in their first through sixth superintendencies. Table 19

shows that superintendents in the smallest school districts '(0-249) tended

to stay a shorter time in their first superintendency than did the.super-

intendents from all other school districts. The mean was 7.2 years and

the median was 5.1 ye rs for the number of years in the first superintendency.

Considering the mean data in Table 20 it.can be summarized that the

typical superintendent has spent about 5,5 years in each school district

served. Median time spent in each school district as superintendent was

about 4.6 years.

TABLE 19. Number of Years in First Superintendicy of Arkansas
Superintendents

vear:

A

0-249

B

2q0-4 00-
C

4

0

'7 o-

E

1000 -14

F

100 -1
G

2000-3999

No. 7
2

H / A-H

4000 - Wei Total-
No.

7 23.3

No.

8 11.9

No.

4 7.7

No. ,

2 7.4

No.

1 3.7

No. jo

2 8.3

No. _70 No.

2 15:4 28 10.612.2ar
2- ears 11 6. 20 2'. 1 A.8 11 40. 2 . 4 16. 8 4. 3 22.1 77 30.0
-5 years .o 6 22.2

2 7.

3 12.5

4 16.

1.7

2 8.7

4 FL.:-/IZ.
5 21.?

1 7.7 '1 1j__..8_

.1 2/ 34 129
6-7 years 10.0

5 16.7

10.

11.9

11.

11,5

11.1

3 11.11-9 years
10-11 years 2 6.7 5 Z.5 1 1.9 0 0.0 1 30 8.3 1 1..3 1 7.1 13 4,9
bears 1 .'

, 0 0.J

0 0.0

4 6.0
.o

0 0.0

1..imam
.,

0 0.0

0 0.0

3 0.0

1 .

KININIMMISEI
0 0.0

4.2

0 0.0

0 0.0

0 0.0

0 0.0

2 152-1 16 6.1
14-1 ears 1 7,7 9 5.4
1 1 ears 0 0.:1 2 0.8
1 -19 years 0 G.0 0.0 0 0.0

27 99.9

IMINIMILIMINIUMNI
.0

UWE
27 99.9

6.0

1 .2

24 100.1

6.

0 .0.0

23 99 9

g7"
.G

0 0.0 5 1.2_
20 or more years 0 0.0 ..0 ..aillIEMEINIKIENIMIIIMIMMINI

52 99.6.

1 2 2.11 5.7

Totals 30 100.0 67 100.1 L3 .30,1 263 99.9

Mean ears 6. 8.1 E_ 6 1-171:
c 0 .1Median .0

TABLE 20. Mean and Median Years Spent in First Through Sixth Superintendency'
of Arkansas:Supeintendents

Group
Mean Years Spent In
Each Su erintendenc

Median Years-Spent
Each Suer

In

ntenden
1st 2nd rd man 6th 1st 2nd rd _Mal= th

A ILIONNE111212111131 .0 12.0 1 .0 EMI 2.0 .0 .0 11-0
B 2 0- rffingialimpagicg .0 0.0 1 .0 .0 .0 .0 0.0

00- ' INIIIIMIESELIEN .0 1[1111111;1011 . .0 .0 .c



TABLE 20: Continued

. , -20-

I

Grdup .

D T---07:77-----'

Mean Yev.rs ,11pert In
Each Sylerintendensy

Median Years Spent 1'n
Each Suerintenden,

10,t 2nd Ir'5-1-7th -th 6th 1st 2nd rd th th '.1.

6,, E7T limm _2 2. .0 .0 4.0 2.0 .0 -2,
E 1000.4142 84 9.0

_3_7
1.0 0.0 6.0 .o MIMEO 1.0 0.0 ,

F 1 00-1992 8. 4.1 13. .o
o.o

6.
.o .0

6.
6.o

MS
. 0

1 Zoc
0,01222:222

H 00 -over
8 o.o

3. 1..0 11.0 0.0 ..0 6.0 4.0 ingi 11.0 0.,0 '

TOtals (A-H) 5.5 6.0 '5.1 ,..3 3.4 I 5,1 4.3 '4.3 4.8 5.4 .31.L

Number Reporti. 26 116 21
r7
..2

-1
C 26 116 21 12 5

The 1972 superintendents in Arkansas had spent ah average of

11.4 years in total service as a superintendent of_a_school distrlc

Table 21 indicates that the mean years of service was least for super-
,.

.
'

intendents in,'the smalleet school districts. (A 'E 0-249) with 6.5 yeays

service, and greatest in ,the third largest school. districts (F =

-1
_.-1499)'with'14,9 years. Median years service in the superintendency

was found to be 8.8 years.

TABLE 21 Arkansas Superintendents` Total Length:Of Service as a
Superintendent (7A

Year s
. to

A

0-2242_
ITo7-. %

B

k 0-4 - °
C

5 00 -2:222:j9,9
Na. %

1000-14
.

1 0.0--1
No.',

G

20001'1999
No.

H

'4 o c b - Dy e r

No. .

N. A.F.
Total., '

No. ?aNo. No. % No. 90

1 year' 6 17.6 6 7. 2 . 2 6.3 2' 6.5
14 12.9 ',....2
3 2!_z:27z

2 --)1.,7
7,7

'1 '',8
14 25.'4

2.?7

-1
F6 '4

'3 '1 '',,'

4.2
', Z1:i

22 17,2
- 2,,0

2- ears 11 15 19.2
14 5.1

.0 17.5 .12.5
5 years.

.2.5
1 2.12

-4-- ii .8
.14 11.8---T___L7

Z.2,...yea.rs- ears 1.2 -.,5,,j4

_2_-_121126.3
14, 7.,() 8 25,o 5 16..1 I+ 15.14 114 .. ,:,,,

--r) c,0
2 l'f.tx,..-' -2.
L i . 0
1'. ..

-c) ; ,,...

1 6.'1
'-!. L':.;

16 lCu.3

12,1
11.0

L ..1.. 7
0.0....e _

2.1- 8.0
22 _72 j._
12. q.,_

.22
11

42-2-.
_,0 10.2.

303 100,0

li,-14:

5,6

5 8.8 3 9.1+ 2 6.5
2 6.5.,
2 6.5
0 0.0
0, 0.0

9.7

, 25.

3 _11.5
1.' 3.8
1 3.8
1 ' 3.8
2 7.7
1 3.8
7 26,9

.5

4 1.,. li
,1 3,d,._,
/ LC
0 0,0

-1 '1.6
2 7,7
8 29.5

10.111 years 3 -1378-7- ILI - L,542_,...
4 5.1
8 1c.3

2... 12,3
6 10.5
4 7..0
1 . 1.76'
d -7.4-77

j J.14
1 3.1
1. 3.1
2 6.3
1 3.1
5 15.6

l'2-13 years 2 5,9
0,014-1 ears

1 -1 ears 1 2.6
2 2.61 -19 years

._2.2,92
0 0.Q

>20 'or more ears 2 . 10 12.8
-..- ,,,,I.ntars'-' 314 190.0

6.5

78 100,0

1Co..----T;To,-:r-'7.F....9
57 loo...0 32 100.1 31 100.2_ 26 99.8 26 99.8'

1_

134,3Mean years)
Median ears .5 9.0 10.0 9.0722 __.____10.0 ....,.___:10,0
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Table 22 shows the length of service in the present superintendency

for Arkansas superintendents in 1972. A total of 299-Superintendents .

responded to this item on the questionnaire. The median length of service

was found to be approximately 5,5 years,- A total of 13,- percent were

servingtheir first year as a superintendent while 7.3 percenl,had served

over twenty;ye s. As a group, superintendents in larger school districts

have more years of service in their present superintendency than super-

intendents in smaller school districts,

I-

--TABLE 22, ArkansasSuperintendents' Length of Service in Present.
Superintendency .

-a

Years ' 0-24*

B

2 0_4
C-

00- 4*

D

0-

E

1000 14

F

1 00-1 2000-
G H

4000-Over

,A-H.;

Total

'No. . No. No. ' No ', No No. No , ' No. No "'

1....Ytal2 *-

2 years I

; .

20.0 .6 .

6

;

12.1

ao
ag.

X1.2. *
16.1

6 1..

11101M11,11=1 1' : .0 1 . -0 1 .0

1 4.0 1 ; 12.7

-ears TR 4 I6.0 a . 11 al.:

2

12.,1

1

.

3.2

22.6

2 .

12,

0 0.0

2g7

12.0

r 0 0.0

1 ' 2.,0

0..0

2 12.

2 ._7

12 .0

2 . .

.L.Y...2217.:.5

L.Z.94r°

6=11=3.41.2.
1'15 years

14 214,1 '
; 130 ..2 1 .2 2 ILL 1 .0 2 .0 0 0.0

.1-gaL1's
21 or more

Total.

ears

0 0.0 .2 1 .2 12. 1 .8 , 1 6. 1 .6

0

.

35

0,0

100.1 77
;

i00.1.

2

58

.2

100.0 31 106.1 31

1 .

100.1

-12-

26,190.1

.0

25.109.0 16-l000

22 17.3

)

299 4i 99.7-

Position Held Prior to Appointment to Present Superintendency

The 'position held prior to apEkintment to present superintendency

. is reported in Table 23. Table 23 showS' that of the 281 responding; 224
1

. -

or 79.7 percent were principals prior to appointment as superintendents,
. ,

rThoSe who held other_supeiantendendies prior.to the prpasnt appointment

numbered 38 of. the 281 responding or 13,5'percent, There,was not a great.
_

?variation found .between size o. \school district and the pr2Or position

held by preSent'Arkansas superintendents,

*

/
/
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TABLE 23. Position Heid4ibr tovAppointment to Present Superintendency
by Arkansas Superintendents

Type of
Position

A

0-249

B

250-499

No. %

C

500-749
No. %

D

750-999
No. %

E

1000-14,9

No. 5

F

1500.3,9,9

No. %

G.
20002222.21000-Over

No. %

H

No. ',

A .H

Total_
No. % No, J?

Asst. Princ. 0 0.0 3 5.8 1 1.7 1 3.1 1 3.0 1 3.6 2 6.9 1 612 10 2;6
Principal. 21 67.7 45 86.5 47 78.3 26 81.3 28 84.8 20 71.4 25_ 86.2 12_15.12 22
Supervisor 0 0.0 1 1.9 0 0.0 1 3.1 0 0.0 1 3.6 0 0.0 1 6.3

...19,2_

-7 1.4
Director 0 0.0 0 0.0 2 1.2 0 0.0 0 6.0 0 0.0 0 0.0 0 0.0 0.'7

Asst. Supt. 1 3.2 1 '1.2_ 0 0.0- 0 0.0 0 0.0 0 0,0 0 0.0 1 2 2 1L7
Other, Supt. 9 29.0 2 3.8 10 16.2_ 12.5 12.1 6 21. 2 6.2_ 1 U
Totals 31 99.9 52/ 99,9 60 100.0 32 100.0 33 99.9 28 100 100.0 76 100.

....28

281 100.0
. 1 .

.29

A

Enrollment Patterns

Data in Table 24 show that,95.8 percent of Arkansas superintendents

began, their careers as superintendents in school districts of less than
if

3,000 enrollment Only 12 superintendents or 4.1 percent began their careers

-as superintendents in school districts of 3,000 or more enrollment. All of

the 16 superintendents now in school district's of 4,000 or over in enrolli

ment4began as superintendents in school districts with an average enrollment,

of 4;200.

TABLE 24. District Enrollment in First Superintendency of Arkansas
Superintendents

, Enrollment

A

0-24'

B

2 0-4-
C

00- 4*

D
0- 1000-14-

E F

1 00-1
G

2000- 9**

H
4000-Ove

ILL:0:1E26
1 6.5

g-

1 W7---4
7-73.o

A-11

Totals

TE
57 f,,

220 7°A.

174-

7 -7,77

No. ',

2 ;0.0

No.

21 2:.4

1..

NO.

6 10.

2 .
0 0,0

No All

NW=
0 0.0

No,

2 6.

2 93.3

No

20 0.,

No.

0,0

2 ;;.

Less than 300

222:1222 6 2a.o
3000-4992 0 0.0 0 0.0 o 0,0 o A 0.0 11.1
000-*3 0 0.0 0 0.0 0 0.0 0' 0.0 0 0.0. 0 000 0 0.0

1-(:)95±-r--229.2
0 0.0 0 0.0 0 0.0 0 0.0

0 0.0

0

0

0.0

0.0

0 0.0

0 0.0

0

0

0,0

0.0

1 6 r

o o.o

1

0

21,2_

0.02500c-49999 0 o.o 0 c,o 0 0.0
50000.99999 : iy.% 0 0.0 0 oto o o.o 0 0.0 0 0.0 0 0.0 0 0.0 0 OA

Totals 30 100.0 74 100.0 .58 100.0 32 100.0 30

.

100.0

_

22 100.0 27 100.0 16 100%2 ,289 99.9

7-TIE:=_
12 8

Mean 220 1 350 20 0 80 1000 1 60 4200

1.00 77600
,--.

Median 200 00 00 600 1000 1100



--"7:-Table 2 ,,repo ing school district enrollments at the time of

appointment' to the first,.setond,'third, and fourth superintendency,

indicates that superintendents do not seem to move from school districts

of smaller'prollments to those with larger enrollments. When the mean

enrollments are considered, only`the superintendents, from school districts

of 2000 or more (categories G & H) advancedto much larger school

districts from their first to fourth superintendency This same fact
4

is noted when median enrollments are considered.

TABLE 25.-. District Enrolleentin First, Second, Third and Fourth
Superintendency of Arkansas' Superintendents

Group

Mean Enrollment

Each Su

Start

erintendenv
Third Fourth first

Median Enrollment

Each Superintendency
1.econd

Start--

Thlrd FourthFirst Second'

No. No.

Increase

Over 1st Ivo.

inorease

Over.2nd

Increas-

Over r No.

Increase

Over 1st No

Increase

Over 2nd No.

Increase

0;rer 3rd

A 0-2

13 2 0- JIM
c oo- Blip

220

0

20

: o

o

Mil
Igya
IgEs
MEI
122o

460 210 -4 0 - 40 200 100 200 -100 250

,252z_22_:
600

50

. _ID

20

- 10 1111

1000

. o

1 0 .Egii
- 0

-2 0

WM

1150

loo

1 0

0

150

60(1E2
1000

IKE

125'

0

0

oo

600

100

-100

D 44=4411111
1000-1 99

60
35o

200 700 -100 450 ,-,250

220 1100 .450 450 50

F 1500-1999 1000 1180 180 920 -2 0 600 -220 1100 125 250 1000 '-350 ,60o -400
G 2000- 1 60 18 0 - 0 2180 0 28 o 6 o 1600 180 200 2100

54

j00' ,2500

7500

21

433
2200H 00U-Over 200

289

0

,

;5:11

ill
all

1- 0 2 00 .00

289

-2222L2222_3400

No. Responding

Salaries

Table 26 presents the starting`salaries in.the first superintendency'

for-Arkansas sUperintendent's It should be 'noted that some of these super.-
et 1

intendents may hay.; started their careerS'as AuperintendentsOver.25 years

ago and-some began this year The mean starting Salary of superintendents

for categories A-H increases, with one exception, as the school district

enrollment increases. 'Thus, larger school districts paid higher beginning

salaries. The Medien starting salary in the first superintendency was
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,$6,763 and the mean was $6,863. A total of 234 out'of 280 (83.5 percent)

of the reporting superintendents started .at, salary of less than $10.,000

and only 8 superintendents or 2.9 percent began at a salary of $15,000

or more.

TABLE 26. 'StartingSa?.ary of Arkansas Superintendents in First
Superintendency-

c

a

Salary Range

in Dollaro

A .

'0-242

B

250-49

t C

500-74
D

750739)

E'

1000-14 9

. F ,

150o.19,9
q

2000-39 9

H

4000-Over

A-H

Totals

No. 0 No. No. No. % No.
,

No.- % No. No. % No. T
Under 5,000 9 30.0 23 31.5 16 29.6' 9 22.0 10 3.3 8 54.8 10' 40.0 3- 21.4 .88 31.4
5,000-9,329 21 70.0 40 54.8 31 57.4 17, 54.8 -15 50.0 10 43.5 6 24.0 6 -42.9 146 52.1

10,000-14,999 0 0.0. 10 13.7 7 13.0 5 16.1 5 16.7 2 8.7 8 2.0: 1 7:1 ,38' 13.6

15,000 -19,999 0 0.0, 0 0.0 0 0.0 0 V.0 '0 s 0.0 3 13.0 1r .0 3 21.4 7 2.

20,000-24,999 0 0.0 0 0.0 0 0.0 0 .0.0 0 0.0 0 0.0 0 0.0 1 7.1 1 0.4

Totals. 30 30 100.0 73 100.0 54 100.0 31 99.9, -0 100.0 23 100.0 25 100.0 14. 99.9 280 100.0

Mean 5.00 5900 OM :6500 6300 6600 7600 , 9900 ' 6863

8500 L6262_Median 6000 6000 6,000 7100 6500 6000. 8000

/ Table 27 shows the mean and median'salaries.in the firSt, sgcond,

third, and fourth superintendency for Arkansas superintendents. 'The differ;-

ence-betweenthe mean'starting salaries in the first and fourth supei-,

intendencies Wlas .$2,175. The difference between the, median starting

salaries in the first and fourth salaries was $2,362. The' mean'salary

gain for all superintendents was $1,025 for the second superintendency,

but only $300 for the third,. and $,850 for the fOurth superintendency.

Median salary gains were ..steady at about $800,for the second, third, and

fourth moves.

_The median t4rting salary asreported'in Table28 for the current

superintendency was $9,875 and the mean Was,$9,450. Over 60 percent of

the Arkansas superintendents began 'their present position at less than

$10,000; while 5.9 percent began at $15,000 or mote:: One superintendent
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began his present job at a salary of $20,000 or more and 10 superintendents

began their present jobs at under $5,000.° It should. be noted that only 85

of the 305 reporting superintendents answered this. item. Also, low

beginning salaries may have been paid to superintendents who now have

many years of service in their present position,'

TABLE 27. Mean and Median-Salaries of Arkansas Superintendents in First,
Second, Third, and Fourth Superintendency

r

Group

Mean Starting Salaries Paid In .

Each Suberintendenc.
First Second t ' Third Fourth
Amount Amount Increase Amount 'Increase Amount Increase

A (0-249) 5;800 6,700 900 7,400 700 6,000 -1,400
B (250-499) 5,900 6,600 700 7,700 1,100. 8;000 300

C (500-749) . 6,300 6,900 600 6,500 - 400 9,000 2,500
D (750-999) 6,500 7,800 1,300 5,600 -2',200:, 6,300 700

E (1000-1499) 6,300 9,000 2,700 ° 10,000 1,000 ' 6,000 -4,000
F (1500-1999) 6,600 7,100 500 6,000 -1,100 5,000 -1,000
G (2000 -3999) 7,600 7,300 - 300 10,300 3,000 12,000 1,700
H (4000-Over) , 9,900 10,700 800 12,000 1,300 19,000 7,000

,

Mean
.

'6,863 7,888 1,025 8,188 3013 -9,038
.

85-1

No. Responding 280
f

, 118 51 . 20
.1

1

Group
.

Median Starting Sglaries paid In ,-

Each Superintendency
First Second Third. Fourth
Amount Amount, Increase Amount Increase Amou t Increase

A (0-249) 6,000 6,500 500 8,000 1,500 6,000 -2,000
B (250-499) 36

''
000 7;000 1,000 . 7,000 1: 9,000 2,000

C (500-749) 16,,000, 6,000 -0- 6,500 4 500 9,000 2,500
D (7507999) '' 7,100 7,500 400 5,000 -2,500 7,000' 2,000

E (1000-1499) 6,500 10,500 4,00Q ,12,000 1,500 4. 6,000 -6,000
F (1500-1999), '.6,0.00- '6,000 -0- _5,000 c-1,000 5,000 . ,70-,

G (2000-3999) 8,000 a',aoo '.-2,000' -11',000 5,000 12,000 1,000

H (4000 -Over) 8,500 11,000 ' 2,500 12,000 ,"1i000 19,000 7,000.

Median 6,763 7,563 800 .8,313 , 750 9,125 -812

Noe .Responding 280 118 51 20 , ,

. .
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TABLE 28. Starting Salary of Arkansas Superintende(nts in Current
SUperintendency

Salary Range

In Dollars

A

0-24

B

250-49

C

500-74

D

750-99
E .

1000-14 9 15oo-1999

G
2000 -3 99

H I

4000-Oven

A-H

Totals

No. No. o No. o No. 0 No. Nd' No. o No. No. 0

Under 5,000 1 10.0 0 0.0 3 20.0 2 16.7 0 0.0 36.i 0 0.0 .0 d.0 10 11.8
5,000-9,299 & 80.0 9 6o.o lo 66.7 3 25.0 4 5o.o 4 36.9 2 20.0 1 25.0 41 48.3

10,000-14,999 1 10.0 6 40.0 2 1'3.0 7 58.3 3 37.5 3 27.3 7 70.0 0 0.0 72 ').4.1
15,000-19,999 0 0.0 0 0.0 0 0.0 0 0. 1 12.5 0 0.0 1 10.0 2 50.0 4 4.7

20,000-24,999 0 0.0 0 ' 0.0 0 0.0 0 0.0 0 0,0 0 0.0 0 0.0 1 25.0 1 1.2

Totals 10 100.0
.

15 100.0 15 100.0 12 100.0 8 100.0

.

11 100.1 10 100.0 4 100.0 85 100.1

Mean 6 600 8,600 6,900 8600 10,000 7,900 11,700 16,300 9,L,[5a__
Median . ,500 9,000 7,000 10 000 9,500 8,000 12,000 17,000 9/075

Table 29 lists current annual salaries for Arkansas superintendents

in 1972. A total of 206,superintendents answered this question. The mean

salary for all categories (A-H) was $12,600 and the median salary was $12,250.

Mean and median salaries increased as the size of enrollment in school

districts increased. The mean salary for superintendents in the smallest

sized school districts' (category A) was $8,600, while the mean salary in

the largest school districts (category H) was $19,800. No superintendent

had a salary of under $5,000, One superintendent reported a salary of.

$30,000 or more. Eighty-one percent of-the 1972 Arkansas superintendents

earn ress than $15,000 in, salary.

TABLE 29. Current Annual Salaries of Arkansas Superintendents, 1972

i

Salary Range

In Dollars

A

0-249
B

250-499

C'

500-749

D

750-992

E`
l000 -14 9

F

15m-1299
G

2000-39,9

H

4000-Over

A-H

Totals

No. % No. % No. % No. % No. No. % No. % N _ % No. %
Tinder 5,000 0 0.0 C 0.0 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0

22.222...2999 23 82.1 is 3 .1 9 24.3 2 9.5 0 0.0 5., o o.o o.o 5, 25.7
10,00o-14,999 5 >17.9

0 0.0_-
60.9

0 0.0

27 73.0-
1 217

16 .7. 6.2_.

3 14.3_

21 21.3
2 8.7

10 52.6
8 42.1

_7 3,3.3

14 66.7'

o.o

6 .54.5

114 55.3

34 16.51 000-1 ,999

20,000-2 J999 0 0.0 0 0.0 0 0.0- o o.o o o.o 0 0.0 0 0.0 4 36.4 4 2.0

2 000-29 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0

30,000-, ,999 0. o.o 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0 1 9.1 1 0.5

Totals 28 100.0 46 100.0 37 100.0 21 100.0 23 100.0 19 100.0 21 100.0
.

11 loo., 206r0.0

121600.

14:250

Mean 8600 9,800 10,400 11,500 12,300 --1 13,000 15,400_ 19,800
Median 8,000 '' 10t000 10,000 11,000 12,000 I 13,000 15,000 19,000 1
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MOBILITY OF SUPERINTENDENTS

Arkansas superintendents are not highly mobile professionals,

Of the 290 superintendents responding to the number of school districts

in which they have szerved, 61 percent stated that'they have been

employed in one district, 22 percent stated they held superintendent

positions in two districts, and 10 percent stated they held superin7

tendent positions in three districts. An analysis of Tables 30 and 31

. reveals that there is no particular difference in the mobility patterns

of superintendents in large school districts as opposed to superintendents

of small School districts. Only -7 percent of the Arkansas superintendents

stated- they have scrved as superintendents in more than three districts.

TABLE 30. (-Number of School Districts Arkansas Superintendents Have
Served.dS Superintendent

Number of
Districts

A

9 -24

B

2 0-4 oo-
C

4

D

o- 0

E

1000-14 1
F

00-1
G

2000-

H

4000-Over
A-H

Totals
No. No. No. No. No. No. No. No. No.

Ond District 24 7o.6 48 64.9 35 61,.4 16 51.6 17 58.6 1'4 54.2 15 60.0 9 56.3 177 _61.0
Two Districts .3 L 16 21.6 i.8 24.6 9 29.0 8 27.6 7 29.2 3 12.0 4 25.0 64 22.1
Three Districts 5 14.:7 6 8.1 r4- - o,.. .9.7 3 10.3 3 12.5 4 16.0 1' 6.3 29 lo,:o

Four Districts 0 0.0 3 4.1 '-.3 5.

_3

o 0.0 1 3.4 o o.o .3 12.0 1 6.3 11 3.8
Five Districts 1 2.) 1 1.4 1 1. 1 3.2 0 0.0 1 4.2 0 0.0 1 6.3 6 2.1
Six or More 1 2.9 0 0.0 0 0.0 2 ' 6.5 0 0.0 0 0.0 0 0.0 0 0.0 3 140

Totals 34 99.9 74 100.1 57 100.1 31 100'.-0

I

29 99.9 24 100.1 25 100.0 16.100.2 296100.0

Mean i i6 1.6, 1.6 2.0
.

1.6 1.7. 1.8 1.8

TABLE 31. Mobility of Arkansas Superihtendents

Number of
Systems.

Served

A

0-24
B

2 o-4
C

00- 4
D

0-
E

1000-14 1

F

00-1
G

2000-

H

4000-Over

A-H

Totals
No. No. No. No. No. ", No. No. No. No.

Movement within
1 system only 8 23.5 28 36.4 25 43.9 7 21.9 16 51.6 9 34.6 11 44.0 7 43.8 111 37.2
Positions in

more than 1
system 26

34

76.5

100.0

49

77

63.6

100.0

,,

32\_56.1
\

57 109.0

25 78.1,15

32 100.0

48.4

31 loos°

.._

17

26

65.4

100.0
.

14

25

i

56.0.

100.0

9

16 40.1

56.3 187

298

62.8

100.0.Tbtals
. ,
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Table 32 shows the number of states in which Arkansas superintendents

-have served, incluiting the State of Arkansas. A total of 296 superintendents

of the/305 reporting answered this question. Almost all or-98.percent have

served only in Arkansas, while 2 per6ent have served in one other state than

Arkansas, No Arkansas superintendent of the reporting group had served in a

total of three or more states. Thus, it can be seen that the superintendents

of Arkansas in 1972 have been employed as superintendents in Arkansas only.

TABLE 32, Number-of States in Which Arkansas
as Superintendents

Superintendents Have served

Number of

'State&

A

0-249

B

250-42,
C

500- 49
D

7i27-
No. /0

E

1000-14-
-No.

F

1 00-1'

No. .

G
2000. .9

No.

H

14000-Over

No,

AH
Totals

No.
No. % N. % No. lo.

Ons State . 32 97.0 77 100.0 27 100.0 30 96.. 1 100.0 25_100,G 2 1 232 9;4,_Two States ' 1 '3.0 0 0.0'0 0.0 1 .2 0 0.0 0 0.0 1

...,26,2

7i78 1 6. 2.0
Tpree States 0 0.0 C 0.0 0 0-0 C 0.0 0 0.0 0 0,0 0 0.0 0 0.0 0 0.0
Fbur States 0 0 i'0 '0 0 0 0,0 0 0.0 0. 0.0 0 0.0 0 C.0 0 0.0 0.0MT0r1,, 0 0.0 0 o.p o 0,0 3 0,0 0 ,0.0 0 Artr. 0 0.0 0 0.0 0 0.5

Totals 33 100.0 77 100:0 57 101,.0 21 100.0 31 100.0 25 100.0 26 100,0 16.100,0 296 100.0

Median 1 -1- - .:- ''
_

CONTRACT TERM

The smaller the enrollment of school d4.striets in Arkansas; the more

likely the 1972 superintendent was to have a one-year contract. Further,

Table 33 data show just the opposite for superintendents'inthe larger.

school districts. -Considering all reporting superintendents--42.2 percent

had one-year contracts, 37.5 percent 4ad two-year contracts, and 19.6
.

percent had three-year contracts. One superintendent reported a four-year

contract and one superintendent reported he had a contract,of five years

or longer; Technically, these last two superintendents could not have_

a contract for more than three years according to Arkansas statutes.
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TABLE,33. Term of Contract'of Arkansas Superintendents for Present
Appointment

Years

No.

A

OL:9zlic:250.212274;
%

B

No. ,g No.

C n
50-299

E

1000-1499_1500-1929
No. %
12 41.9

F

No._ %
8 30.8

G

2000-3999
No. %
1 3.8_

H
4000 -Over

No. %
1 6.,

A-H

Totals
No. 4
127 41772

NOP J5
One Year 26 74.3 44 24 41.4 10 31.3
Two years 7

2

20.0

5.7

23

9

_57.1

29.9

11.7

29

5

50.0

8.6

18 56.3

12.5

12

6,
38.2

19.4

9 1.6-
9 3 .6-

12

12

46.2

46.2
2

12.
18.8

75.0
113

59

_,7.5
19.6

Three Years
Four Years 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0 1 3.8 0 0.0 1 0.3
Five.or More 0 0.0 1 1.3 0 0.0 0 0.0 -0 0.0, 0 0.0 0 0.0 0 0.0 1 0.3
Indefinite 0 0.0 0 0.0 0 0.0 0 0.0 0 0,0 0 0.0 0 '0.0 0 0.0. 0 0_0
Other

, o .0 0.0 0 0.0 0 0.0 0 0.0 0 0.0 0- 0.0 0 0.0 0 '0.0 0 0.0

Totals 35 100.0 77 100.0 58 100.0 32 100.1 31 00.0 26 100.0 26 100.0 16 100.1 301 99.9

0

0 1



CHAPTER IV

THE SUPERINTENDENT'S PROFESSIONAL PREPARATION

,

EducatiOnal administration, a relatively recent arrival on the
American scene, is only a little more than 100 years old. Its

development has been an evolutionary process, born out of need,
as citizens came to realize that direction of education called
for more specialized training, more time, and more skills than
those Possessed by laymen. The position of superintendent had
been created in a number of communities during the 1800's, but
'it was not until the turn intoithe new century that there came
into being generally the office of superintendent of-schools,
functioning as the chief executiv of the board of education
and titular leader of a professionally trained staff.1

.A significant element of a profession is the quality and length of

formal preparation required to enter, The American School Superintendent

reports:

To emphasize that the superintendent of.almost 50 years ago
spent considerable time in preparatory study, this first AASA status
study of the superintendency'reported the amount of education in
years beyond elementary school. The same report was pleased to
note that "the superintendent of schools is a graduate of high
school." The last.time an AASA status study reported this fact
was in 1933. All subsealkent reports have taken elementary and
high'school education for granted and have focused on preparation
at the graduate school level, 2

In 1968 the State Board of Education in Arkansas adopted the

following requirements for obtaining an administrator's certificate:

a.

1American Association of School Administrators, CPEA (Washington,.
D. C.: 1201 Sixteenth Street, R.167.; 1954), pe 11.

I 2
Stephen J. Knezevich (ed.), The American School Superintendent

(Washington, D. C.: Ametican Association of School Administrators, 1971),
pe 43.

-30-
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Hold, or be qualified to holdj,,,at the time of application, the

six -year high school or elementary teachitng certificate..

Completion,of sixtyemester hours of graduate training with
emphasis in School Administration from, an accredited institution(s1
authorized to grant the diploma df advanced study orthe specialist
degree in*school administration, This work shall'include the
Master's Degree with a minimum of thirty semester hours in

". graduate education courses including an appropriate distribution
of courses,.in administration, supervisionand'related fields,.

A minimum of four year's experience as a teacher or administrator.

NOTE: Superintendents who hold the Superintendent's Certificate
based on the Master's Degree from a regionally or nationally
accredited teacher education institution(s) may electto continue
renewal of old type'Of certificate pi- may exchange for new type
upon completion,of above requirements. All new applicants must
meet the requirements set forth above.3

This chdpter presents a number of topics that are related to the

professional preparation of Arkansas superintendents. Included are such

topics as time devoted to graduate study fields of study,costs

incurred, and Arkansas superintendents' appraisal,of their graduate

programs of study.

PROFESSIONAL DEGREES EARNED

The data in Table 34 report the highest degree earned in profes-

sional preparation. A total of 305 superintendents respondedto this

item on the questionnaire. Only one superintendent was reported notta-

have a college degree. Only six of the 305 superintendents reported

having obtained a doctorate. The larger districts with enrollment over

1,000 had four of thebsix doctoral degrees. Of the 305 reporting, 212

or 69.5 percent held Master's Degrees.

3State Department of Education, Laws and Regulations Governing the
Certification of Teachers, Administrators, and Supervisors, Bulletin 71,
'(Little Rock: State. Department of Education, 1972), p. 27,

0
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TABLE 34. Highest Degree Earned by Arkansas Superintendents

Degree Leval

A

0-249

B

250-2112

-0-----
00-74

D

750-9t)

..E ,

1000-14

No. ',

F

1.00-1 99

No.

2000-:+.2

No,

C; 1:

4000-0ver
A.h

qital,,
No. 0 No. % No. /0 N.

.9

No. ''' No,:
No Degree 0 0.0 1 1.3 0 O. 0 0.0 0 0.0 0 0.0 0 0.0 0 0,0 1 0,-,
Bachelor5 4 11.0 4 5_1 3 ..1 0 0.0 .2 0 C.0 1 0 0.D. 0 4
Master's 27 77.1 64 81.0 45 ?o,5

'7.6

,23 71.9 16 1. 13 5C.0 ij 7 LI 212 C9 'i
Specialist 4 11.0 8 1 .1 11 2_28.1 1.3 L1.9 ]..: 46.2 2

...30

13.3 742,8 2.3_2
Doctorate 0 0.0, 2 a 0.0 0 0.0 1- 3.2 1 3.8 0 o,o 2 12. 6 2:')
Addltional Wcrk 0 0.0 0 e,.0 0.0 0 0.0 0, 0.0 0 0.0 0 C,0 0 12,0 0 fl20

Totals 35 99.9 7914:-=,78 59 :00,0 32 100.0 31 99.9 26 100,0 :7 1c0.0 15 I00.1 305 10.,-,

On the average, Arkansas superintendents initiated their Master's

Degree stu.es around age 30, Sper*-ntehdents in smaller-school districts

(A,B,C,D,E) teria6Z1;initiate their graduate studies
.

at an older age

while superintendentse4in the larger school districts (F,G,Hr started

their graduate studids at an'earlier age, Table 35 su by-size
c

of.-schoOl=distxict the superintendents' ages at the beginning of their

Master's Degree study.

TABLE 35.6 Age of Arkansas Superintendents at Beginning. of Master's Degree
Study #1 Education.

Age Level
A.
0-24"

No.

18.2. 6 ic.

-C -"
0(21,2:4

D

7502-
f

1000-14
. F G

1 00-199' 2000-q9
H=

4000-Over
A:-.H

Totals
No. No- ', Y No. AIN° No. " No. :(/)--

Under 25 years 7- 8, 1 10,

15 53,6

11.

9 34.6

22.

11_52.0
412:14
' 1 .'--

2 11:2

46.

31 13.1-

85 1)6,1
.-.5.4 ears

.30-3-r years ,

2

'

.1,

b.

1.. ^.

17

11

11

2.2....

1g.1,
19.3

1 _2.321.

'1.1
..)

5. 1L2_
5 r.
o 0,0

23 38.5
'

2 7.7

6 222...3

0 0.0

O 0.0

10 '7-1
0 0,0

'O 0.0

26.

2 13.3

0. 0,0

68 28,8

28 117
26 lo,i

'-'ears
0 or more' 4 lb.2 12 21,1 6 11.'

Totals 22 100.1 57

.

100.0
. .

45 100,0 28 100.1 26 100.0 22 100,0 31 99.9 15'100,0, 6 99:9

Mean .. 2.7 31.1 d 29.0 29,8

30.0

27,1

:27-0

2

2b,C

28

.0

.30.0

22.2._
MMedian . 1.0 304 28.0

,
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TIME DEVOTED TO GRADUATE STUDY

Time devoted to graduate study by superintendents is reported

in Table 36. The typical superintendent began work on his Master's
-

Degree about the age of 29. The candidate pursuing a Specialist

Degree initiated the study at the age of 37. -.The average sups tendent

began his-doctoral study-at age 39. Although one superintendent

reported beginning as early as age 32.

It took the average superintendent two to three years to

.

complete his Master's Degree. The Specialist Degree was completed

from three to four years after it was initiated. It took those

studying to complete a doctoral degree study two to three years to

complete the program.

TABLE 36. Time. Devoted to Graduate Study by Arkansas Superintendents

.

Category
,

Master's Degrae Study Specialist Degree Study Doctoral Degree Study
Startjpg

,.Age.

CompiVio
40

Total

Years

Starting
Age

ompletion
Age

Total

Years

Starting ompletion Total

Age Age 0 Years.
Mdn. Mean mdn./mean,ismisionanramonswommumwsmimajj Mean'

A. 0-2 OMEN 6.0 11111112115111511EMILIMUNICH 0 0 0 0 n

B 2 0- IIIIIIMINI 1 maim Lowsingsmisign 0, .0 :1

C 00- MI 0 Figmi . miligEmmismagginw 0 0 0 UK.
D D-.. 111EISIMMIPMENIFINSYMERINESI 1 , 1213111101111321111ME111
E 1000-1 0 SININIEMESTIEMPAIM 0 IQUISIMENKIIIIMONENI 2

F 1 00-1 1111E4162MBEI 0. 11111101151111NERIIIM 2 EISMEMI1151113111111=1 0
G 2000- miligglia O. wiminnumnigniligumnium 0 0 0 0

H 000-Over NamigliBIIRMAIDNIEME,Mmaing 6.2winormgmn 2 1.8

*Degree requirements not completed

Semesters devoted by superintendents to full-time graduate study

4
in residence were reported in Table 37. A majority of the.superintendents

(73.8 percent) reportgd that residence for a Master,'s Degree was completed

in two to four months. Although on the Specialist level, 57.9 percent

-compl4ed the residence in two to three semesters. Only one superintendent
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reported having devoted two semesters full-time in residenbe on his

doctorate, all others reported taking four to seven. semesters.

TABLE 37. Semesters Devoted by Arkansas Superintendents to Full -time
Graduate Study in Residence

Number of Semesters
Master s Degree Specialist Degree Doctor 'd1 Degree

Number Percent Number Percent Number Percerit

One Semester
.

8 6.2 5 15.2 '0 -0.0
Two Semesters ii 29., 22.3 10 ) c 30.3 1 11.1
Three Semesters / 41 31.5

, 9 .27.3 0 0,0
Four Semespters 26 20.0 3 9.1 2 22.2

Five Semesters 10 7.7 4 12.1. ', 1 11-1
Six Semesters 14 10.8 1 3.0 3 33.3
Seven-or More 2 1.5 1 3.0 2 22.2.

...

Totals 130 100.0 33 100.0 9 99.9

')(
'

Median iit 3 3. 6

MAJOR FIELDS OF STUDY

Table 38 shows Arkansas superintendents' major fields of study

for the Bachelor's Degree. A total of 302 superintendents reported this

item out of 305 who returned usable questionnaires. Only 9 superin-

tendents.or 2.9 percent majored'in elementary education; therefore, it

can be seen that the overwhelming majority majored in secondary fields.

A total. of 84 superintendents or 27.5 percent majored in social science,

While 69 superintendents or 22.6 percept majored in physical education.

. These two majors -- social science and physical educationwere the most

popular-and combined they made up 50.1 percent of the total group. Other

majors ranged from riculture to science, but. none of these comprised
*

as much.as 10 percent of the total group. The smallest number and percent

of the-Majors was, in eiementary,education-with,these numbers and percentage



reported above. The size Q4 the school district in which'the Arkansas

superintendents are now employed gives no indication or pattern related

to majors for the Bachelor's Degree.

TABLE 38. Arkansas S tendents' Major Fields,of Study for the
Bachelor' Degree

Fleid,_,

A

0-24°

B

2 0 -4.9

C

00- 49

D

0-
E'

1000-149 1

F

00-1 9. 2000 '99 4000-Over

A-H

Totals

No":. No.. No. ' No.-- o. NO. No. No. 1 No.
Agriculture 6 1 .61 11. 11 2 .02 0 0.0 0 0.0 0 0.01

E7c01.04
__12.5 i

1 6.2 i

6.2 1

i 2:

6.2 !

0 0.0 I

2?

84

6.-T

11 -,.--

20

21

22

10

.

,2_

27.;._

'2,!_

i7-(",

6,2

712

3.1

sbcia] Science 20.0 1 1 .7 19

10

2

32.2

16.'

; 25.0

10 1.2

..2

1 .1

. 2 .0

1 0. OcG

IIMINFAIMEMI
1121111311,11M11

0 0.0

0 0.0

I .

6 2 .1

0 0.0

IIIMI

0 0.0

6
1

0

22,Z

2 .0
.

aL
0.0

Phys. EducationUM&
.6Gen'l Education

S:alence. .5.___12
Business

Mathemat1c.:. 1

1

1

2.9

2.

2.

6,

4 .0

"
1

10.2 5 L526

6 2

1

1

.

28
Engltsh, Speech

. For. Lam.:
Elementary

Other

1.7 2.

1.7 1 .1

0.0

0

2

HO

0.0

O.

0 0.0

11.5

0.0

1

1
1

2..

7E

5.8

1 64_1.4 2_

.3

305

2.c

(,-2.

t,t)

100.0

6, 6 10.2 0 1 6.

0 0.0Not Reportan 0 0.0 2 2. 0 0.0 0 0.0

Totals 35 100.0 79 100.0 59 100.0 32 100.0

,

I 100.0 2. 100.0

.

27 100.0 16 100.0

Arkansas superintendents' major fields of study on the Master's Degree

are.reported in Table 39. A total of 216 superinUendents or 70,8 percent

out of 305 reported their major as educational administration, SecOndary

education majors comprised the second largest group, but only 21 superin-

tendents or 6.9 percent reported this major. No other major for the

Master's Degree included as much as 6 percent of the reporting group, The

majors least studied by superintendents were elementary education, English,

speech, and foreign language, These majors were not reported by as much

as 1 percent of the superintendents.

TABLE 39; irkansaS Superintendents' Major Fields of Study for the
Master's Degree

-A B C D E F G H A-H

Field. 0 249 250.4 22.22:Z4 0- 1000-14,9 1500.1999 2000.. c 4000-Over Totals

No. % No. No. (') No. 7o No. % No. % No. No. No.

Ede Aamtr. 2 6 . 45 42 .71. 26 81.2 27 87.1 20 76. 22 82.4 11 68 2.16 2.0,g-

Widance . 11.

_52,0

1 1.3 2 .4 _0 0.0 0 0.0 1 3. 0 0.0 0 0.0 E 2 6
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TABLE 39. Continued

Field
A

0-24
B

2 0 -4 .

C

00- 4

D

0-
E

1000d14 1
F

00-1

G
2000 "c

li

4000 -Over

A-H

Total.
No. J
0 0.0

No. J110111011
7 8.

No.

2 6.2

No.' o. o. o. ' No.
P.E. & Health 1 3'.2 1 3.8 7.4 1 6.2 17 5,6
Math & Science 8.6 0 0.0 0 o.o .o o.o 0 0.0 0 0..O 2.
Elem. Educ. 1 :2.9 0 0:0 0 0.0 0 0.0 0 0.0 0 0.0 1 3.7 -0 0.0 2 0.7
Eng. Speech &

For. Lang. -0- '0.0 1 1. 0 0.0 0 0.0 0 0.0 0 0.0 0 0.6 0 0.0 1 0.3_
Sec. Educ. 0 0.0 11".4 6.8 2 6.2 2 6.4 2 .7 0 0.0 2 12. 21 6.9
Soc. Science 0 0.0 2 2. 5 2 3 . 1 3.a 1 3.1 0 0.0 1 3.7 2 12.5 4 9 3.0
Other 4 11 6 .6 2 ).4 1 3.1 0 0.0 2 7.7 . 0 0.0 0 0.0 15 4.T
Not Reporting 0 -0,0 5 .3 3 5.1 0 0.0 0 0.0 6 0.0 1 3.7 0 0.0 9 3.o

Totals

41

35 100_..0 79 100.0 59 100.0 32 100.0 31 100.0 26

.

100.0 27 100.0 r6 100.0 305

.

100,0

COGT INCURRED FOR GRADUATE STUDY

Table 40 reports estimated expenditures by Arkansas superintendents

for graduate study at the Master's, Specia ist's and Doctoral Degree levels,

.

At the Master's Degree level, 188 superintendents reported expenditures

ranging from less than $1,000 to $9,999. The largest reporting group

.included 93 persons or 52,5 percent with expenditures of $1,000 to $2,499.

A total of 21superintendents or 11,9 pei-Cent reported expenditures of

less than $1,000 while completing the Master's Degree. Only 8 persons or

4,5 percent spent fromf$5,000 to $9,999 on graduate work at the Master's

Degree level,

At the Specialist's Degree level of graduate study, 59 superintendents

reported expenditures. Eight persons or 13.6 peri:ent of the group spent

less than $1,000, while 6 persons or 10,2 percent reported expenditur.es

of $5,006 to $9,999. The largest group, 27 persons-or'45.8 percent", spent

$1,000 to $2,499.

Six superintendents reported expenditures at the Doctoral Degree

level of graduate study. Three of these persons or 50 percent spent from

$1,000 to $2,499; two persons or 33.,3 percent spent from $2,500 to $4,999;

and 1 person or 16.7 percent' spent from $7,500 to $9,999 on doctoral study.:
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Considering the total group of 241 superihtendents reporting

graduate study expenditures at the Master's, Specialist's, or Doctoral

Degreelvels, 123 or 51 percent "spent from $1;000 to $2,499 for any

one level of study; and 75 or 31.1 percent rep6r.t an expenditure from

42,500to-$4,999. Only 29 persons or 12.percent spent less than $1,000
Y d

*j
,/

and only seven persons or Z.9 percent reported expenditures of $7,560

to $9,999; Nbne reported expenditures at any level of graduate_study.

of $10,000 or more.

TABLE 40. Estimated Expenditures by Arkansas Superintendents for Graduate
Study

Range of Expenditures,

mflater's

Number Percent

Specialist's

Number Percent

D6ctorate

Number Percent

.

Total
Number Percent

Less than 1000 , 21 11.9 8 13.6 0 0.0 29 12.0

$1,000 to 2,499 . 93 52.5 27 45.8 3 50.0 . 123

S2 00 to 4 ...' 1.1 0. 2 .

_50.8

1.0

S5;000 to 7, 99 2.; 3 5.1 0 x 0.0 3.3
s7,500 to ..9,999 3 1.7 3 5.1 1 16.Z 7 2.9

510,000 or More 0 0.0 0 , 0.0 0 0.0 0 Op0

Median Expenditure*

_ .

$1,750 $1,750 $2,500
.

Financial Assistance

Table 41 presents data on ,four sources of financial support, for
4

superintendents while, pursuing graduate study: Caution Should be used.

in reading Table 41 data..as one person could have received two or more
11

sources of financial support. At the Master's Degree level of study the,_.

largest source of support was theG.f. Bill or Veterans' benefits with

A,
218.persons or 46.5 percent-reCeiVing such support.- Other sources of

,

finAncie! support included loans to 171 persons or .36.5 percent'Of all
9

i
I

. supports university or feddr grants to 7Z-perS.ons or 15.4 percent,

. _ .

.

,

and,sabbitical-assiStance to 8- persons or 1:7 percent. As can be seen
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e4.

very few persons received sabbatical financial assistance at the Master's

Degree level of study.

At the Specialist's Degree level of study, the largest source of

support was the G.I. Bill with 68 persons or 45.6 percent receiving such

assistance. Loans were received by 59 persons or 39.6 percent And sabba-

tical assistance was received by only 3 perSons or 2.0 percenj

At the Doctoral Degree level, a much more bglanced source of

support is seen: Five persons or 17,2 percent received university or

d veterans' benefits,- federal grants9 personS or 31,0 percent receiv

sabbatical assistance was received by .6 persons.

loans were

TABLE 41.-

secured by 9 persons or 31.0'percent.-

20.7 percent, and

Sources of.Financial Support for Arkapsas
Pursuing Graduate 'Study

Superintendents While

Sourte of Assistance
_._.- .

: ,

Master s Degree Specialist's Degree Doctoral Degree
Number /Percent \,Number Percent Number Percent

Univ. or Fed,'Grant- 72 15,4 19 12.8 5 17,2

G.I. Bill 218/ 11f)-5 68 45.6 . 9 - 31.0
Sabbatical 1 8 1.7' 3 2.0 66 20.7
Loan 1 171 36.5 59 39.6 .-- 31.0

Totals /69 100.1 149 100.0 29. .99.9'

Table.42 shows the amount of financial aid received by Arkansas

superintendents/for graduate study atEthe Master's,SpecialiSt's, and

.

Doctoral Degred levels. At the Master's Degree level, a total

'Arkansas superintendents reported that they received financial

of 213

aid, A.

total of116 persons or 54.5 percent received less than $1,000 in.aid;
4

96 perOone or 45.1 percent received'aid ranging from 41,000 to

and/Only 1 person 'or .5 percent of the group'received aid.yof $54000

$4,999;

or/more,

e
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4

At the Specialist's Degree level of study, 75 superintendents

reported receiving aid for study. A total of 38 persons or 50.7 percent

received less than $1,000 in aid, while 37 persons or 49.3 received aid
czy,

.ranging'from $1,000 to $4,999.

Eight superintendents reported receiving aid at the Doctoral

Degree level of study. Three persons or 37.5 percent received aid of

less than $1,000; 4 persons or 50.0 percent reported aid ranging from

$1,000 to $$1,999; and one person or,12.5 percent of the group received

aid of $5,000 or 'Yore.

.TABLEA . AMount of Financial Aid Received by Arkansas Superintendents
for Graduate Study

Range of Amounts
Master s Degree Specialist Degree Doctoral Degree
Number Percent Number Percent Number Percent

Less than $1,000 -116 54.5 38 r 50.7 3 37.5

$-3:;000-to-$47999- 96 45.1 37 49.3 4 50.0

$5,000 or Mbre 1 0.5 0 0.0 I ( 12.5

Totals ,L213 100.1 75 , 100.0 8 100.0

Median Amounts* Less than $1,000 About $1 000 About $2,000

,,,*Estimates
21

The percentages ofArkans'as superintendents,receiving fellowship or

,assistantship stipends during graduatestudy are shown in Table"43: Of the

2 ;.2 .

17 persons receiving stipends-at all three levels, almost one-half7-8

personsor 47.1 percent r-were working toward the Dobtorate. Five perSons

-Or,29.4 percent--received stipends while pursuing the Specialist Degree"and

-);

4 persons or 23.55percent received such aid while working on the Master's

Degree. It is quite noticeable that few persons received stirnds at

, . any level of study.



TABLE 43. Percentage of Superintendents Receiving FellOwship and
Assistantship Stipends for Graduate-Study

Master's Degree Specialist Degree Doctoral Degree Teals
Number Percent Number Percent Number Percent NUmber. Percent

Fellowship & Assistantship 4 23.5 5 29.4
.

8 . 47.1 17 ,

,

100A

Table 44 summarizes estimates of the amounts of money borrowed by

Arkansas superintendents to pursue graduate study. Only 129 superinten-

dents responded to this questionand one may surmise that most of the

superintendents either did not borrow significant amounts of money to

complete their, graduate work, simply failed to react to the question.

Of the superintendents responding, the majority--86.6 percent--indicated

they borrowed between $1,000 and $2,000 dollars to complete their graduate

study at the Master's Degree level.

TABLE-44. Amount of Money Borrowed by Arkansas Superintendents to Pursue
Graduate Study

Amount Of Money,

,44

Master s Degree Specialist Degree Doctoral Degree
Number .:,NuMber Percent .Number Percent

,

Tess' than $1,000 13

e

X10.2 1 , 50,0 0 0,0
$1,000 to $1,999 110 866 0 0.0 0 0.0
$2,000 to $2,999. 3 . 2.4 l 50.0 0 . 0;0
$3,000 to $3,999 i 0.8 0 ',61.0 0 0.0
$4,000 or More 0 0,0 0 0.0 0 0.0

Totals , 127" 100.0 - 2 100.0 i < d

. _

0.0

Mean*. . . $1(898 # $1,500 . $ -0- '

Median* $1;VO $2,000 $ -0-
*Estimates).

APPRAISAL OF GRADUATE PREPARATION

Arkansas superintendents were asked to express, their opinion on the

overall quality Of professional preparation they received in graduate school.
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They were asked to rate their graduate professional preparation either

excellent, good, fair, or poor. Almost three out of four superintendents

reported their graduate preparation programs to be good to excellent;

whereas, almost one out of four reported graduate preparation programs

to be .fair. A small percentage of superintendents (2.5 percent) reported

their graduate professional preparation programs to be poor. A review

of Table,45 reveals that superintendents of smaller school districts

tended to rate their graduate preparation programs lower than superin-

tendents of medium and large school districts in. Arkansas,

TABLE 45. Arkansas Superintendents' Ranking of Graduate Courses

Graduate Courses

Courses Ranked
Important or of
Great Importance
by 50% or More

Courses Ranked
Important or of
Great Importance
by Less than 50%

1. Educational Administration
Public Relations
Personal Administration
School Business Management
Human Relations
School Plant Planning
School Finance Systems
Legal Aspects of Education

82.6
79.0
75.4

75.0
72.4
71.6
70.1

The School Principalship 66.9

Administrative Theory 61.3

2. Curriculum, Instruction, Superivision
Elem. & Sec. Schodl Curriculum 79.1

Supervision 75.7

Teaching Methods Courses 54.4

Physical Education 36.0

Adult Education Courses 24.3

3. Educational Foundations
Child Growth and Development 66.2

Psychology 60.0

Research 49.8

Philosophy of Education 48.5

History of Education 34.3
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TABLE 45. Continued

graduate Courses

Courses Ranked
Important or of
Great Tmportance
by 50% oz !..4^re

Courses Ranked
Important or of
Great Importance
by Less than 50%

4. Humanities and Fine Arts
Speech 59.7

Literature or Great Books 33.0

Music 21.8
Art 19.2

Drama

5. Social cience Courses
Econo ics 53.7

P itical Science 48.5
Social Psychology 48.5
Sociology 47.5
-Anthropology

6. Science and Mathematics
Mathematics (other than statistics) 49.7
-Statistics 48.4
Biological Sciences 36.3

Physical Sciences 34.7

7. Field Experiences
School Surveys 45.0-

School Visits & Observations 42.3
Internship 32.0

8. Technology
Multi-media, including TV 42.1
PPBS'or Program Budgeting 38.6

Operations Research 32.1
Systems Analysis 28.4
Computer & Data Processing 24.6
Computer- Assisted Instruction 19.2

Table 46.repbrts the Arkansas st,oerintendents' assessment of major

weaknesses in graduate pro A study of Table 46 shows that the

superintendents were not highly critical of their graduate study in the

field of educational administration. Approximately one-fourth of the

superintendents did not identify any weaknesses. Of thp weaknesses reported



L

10.2 percent reacted to the poor quality of specific courses in educa-

tional administration;'13.11 percent to coursed in educational adminiStratiop

they felt to be irrevelant; 11.8 percent to shortcomings in specific

cour-es in educational administration; 8.8 percent to the low quality of ,

-professors of educational administration; 6.2 perdent tp the lack of

internships, in educational administration; and 4;9 percent tc too much

,theory,

O

TABLE 46. Major Weaknesses in Graduate Studies in Educational Administratioft
as Reported by Arkansas, Superintendents, 1972

L

Weakness
A

0-24
B

2 0-4 00-
C

4

p .

50-

E

fboo..14- 1 00

F

-'1

G
2100612

H

4000 - .Direr

AH
Total,:

No: No. No. 6 No. No. ". No. All No.. ',

4 11'4.8 .

3 11.1

No.

3 18.8

0 0.0

"' °i-

27 8.8

40 11.1

Low quality

of professors
.

2 5.7

2 5.7

2

17

. .

'2.5

21.5

8 13.6

7 110

2

4

6.3

12.5

_5 16.1

6 19.4 1

3.2

3.9
Poor, or irrever

lant courses
Shortcomings in

or lack of

specific. course 2 5.7 19 24.1 2' 3.4' 5 i..6 0, 0.0 6 23.1 2 7.4 o''... 6.:o 36 11,8

19 7,f.
Lack ,of intern. 8.6 1 1.3 - 4 6.8 2 6.3 3 9,7 2 11.5 3 11.1 0 0.0
Poor quality of
ed. adm. course. 2.9 1 1.3 8 13.6 4 12..5 4 12,9 0.0 5

n
10e5 8 50.0 10.2

Lack of support

.from other dept .0 0.0 1 1;3 0 0.0 0 0.0 0 '0,0 0 0.0 0 0.0 0. 0.0

.31

1 0.'=,

Poor libra 0 0.0 '. 0

2.

0.0

32.9

0 0.0

13 22.0

0

9.

0.0

2:.-1

-0.0'

' 2 .5 7.

0.0

2.9-
1

7

3.7'

2 .9

0

1

0.0

6.3

1 023

76 24.1
1 01

None listed

'Don't know 0 0.0. 0 0-0 ''0 0.0 0 0.0 0 0.0 0.0 0 0.0
Too mach

oompetition l-----2. 0.0 0 0.0 0

-'

0.0

.

-o 0.0, 0 0.0 0

0

0,0

0.0

0

2

0.0

12.5

1 6.2
15. ,2Too much theo 0 0.0 -'1.. 8 1 .6 9.14.. l'. .2 0 .0.0

Poor adviser 1 2.9

.1

0

ri,

0

0.0

0.0

'0 '0.0

O 0.0

0

0

0.0

0.0

0.0

0 0.0

0

0

0.0

.oko

0

0

0.0

0.0

0

0

0.0

'0.0

0.3

1 0,2

Flexibility in

scheduli

Classes too.

large

o '0.0

.

0

0

6

0.0

0.0

....

1 _1.7

l' `1.7

0

.,0

0.0'

0.0.

0'. 0.0

3' 9.7

1.

1

.

3..2 0

0.0

o:o

0

0

0.0

0.0

0.9

5 1.6

Summer session

poor .

No Sob exper. 0 0.0 0 -0.0 0 0.0 1 3.1 0 0.0 0 0.0 0 0.0 0 0:0 1 6,3
Others, o '0.0 6 7.6 2 3.4,,i:2, 6.3 4 12.2 4 15.4 2 7.4 1 6.3 21 g.2

14--775.No. weaknesses 0 0.0 ,.... 6. 4 6.8 0 0.0 2 6. 2 . 0 '0.0 1 6.
Not resorting 9 23.1 0 0.0 1.7 0 0.0 1. 3.2 0.. .0.0 0 0.0 0- 0.0 11 3.6

Totals 35 97.6 79 100.1 59-100.2 32 109.1 31 100.1 26 101.-2' 27 99.9 16 100.2 305 99.5

F.
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Major Strengths of. Graduate-Studies in Educational Administration

Table 47 pregents an array of Superintendent responses idlitifying

strengths of graduate studies in educational administration. Over 50

percent of the responses of superintendents identified quality of courses

in educational administration,and high quality of professors as major

strengths. Slightly less than one-fourth of the sUperintendents (22.3

percent) did nbt list any strengths or weaknesses in response to this

question. While 1.7 percent of the superintendents indicated that no

strengths were apparent to them, and 3.8 percent of the superintendents

listed other factors rather than the choices provided them. Of the
. .

22.5 percent remaining, 13.6 percent felt that the high caliber of fellow

students and field experiences prOvided in their graduate studies to be

strengths in their professional preparation.

and professors were rated as major strengths

While quality of courses

such graduate activities

as related education courses, cognate courses library and facilities,

independent studies,-and-,seminars were not.

-------
TABLE 47. Major Strengths in GradUate Studies Educational Administration

as Reported by Arkansas Superintendents, 1972.

St/Y(1;s
A

, 0-249

B

250-49,

C

500774-3

V

750.9
E

1000 -1499

F

1500-19 9

. G
20010.-3 9

11

4000-Over

A -H

Totals
,E)2g

11 26.8

No. % No. No.
_ No. No. No. 0 NO. No. %

High quality

cif 'professors 7 8.5 12

.

18._.._ 7 18.9 11 27.5 5 19.2 8 23.5 8 40.0 69 20.0
High.caliber of

fellow students 2 4.9 6 7.3 4 6.2 5.4 7.5 4 15.4
.

,
.

8.8 2 1.0.0 26

,

7.5
Quality of ed.
adm. courses 11 26.8 31 22.8 22 2,9.8

.

3 35.1 12 30.0 8 30.8. 11 32.4 6 30.0' 114 33.0

0.6

Quality of other
educ. courses 0 0.A 0 0:0 0 0.0 1 2. 0

,

0.0 0 0.0 0 0.0 * 1 .0
Availability Pf
YIN/education or

cc nate courses 0

,

0.0 0

c...-"

0.0 0 0.0 2. 0 0.0 0 0.0 ,0 0.0 0 0.0 1 0.3
Field contacts or

practical worit__.

in districts 0.0 6 7.3 6 9.2 5.4 4

.

10.0 0 0.0 2 5.9

_

'

1 5.0 21 6.1
Library .& other

facilities 2.4 1 1.2 0 0.0 0 0.0 2 5.0 0

7

0.0 0 o.o 0 0.0 4 1.2



45-

TABLE 47. .Continued

Strengths

A

0-249
B

250-1499

C

500-74
D I

750-997
E

1000-199
F

1500-1999,2000-3999
G -, H

h000-.Over
'A-H

TotE'Lly,

T",No. % No. % No. No. % No. % No. %' No., % No, . 0.-- No.

Independent or

individualized

study or inst.' 1 2.14 2' 2.4 1 1. 1 2.7 1 2.5 1 3.8 -1 2.9 0 0.0 8 _12 L
'1 ','Seminars - 2:4 1 .1.2, 0 0.0 0 0.0 1 .2.5 0 0.0 ', 1 2. 2 0 0.0 4

Other factors 1 2.4 5 6.1 2 3.1 0 0.0 1 2.5 0 0.0-f 3 8.8 1 5.0 13 3.8.

No,. strngths i 2.4 1 1.2 1 1.5 1 2.7 2' 5.0 . 0 0.0 0 0.00 0 0.0 6

77
22
22.4

100.0

None listed 12

141

29.3

99.8

22

82

26.8

99.9

17

65

26.2

100.0

9

37

24.3

99.9

3

40

7.5

100.0

F-3o.8

26 100.0

5

314

1)4.7 .

99.9

1

20

5.0

100.0 .345Totals

Table A8 Summarizes the overall evaluation of.graduate professional

,

.. Preparation by Arkansas superintendents. Of the 277.Arkansas su54perintendents
a

responding, 74 percent stated they felt their graduate programs of studies

were good to excellent. On the other hand, 23.5 percent thought their,

graduate program ii edticational administration to be fair and 2.5 percent

felt it .to be poor. A study of Table 48 does not appear to reveal that

superintendents' in larger school districts to be more critical or,les=1

criticalthan superintendents of mediuM and Small school districts There

appears to be- a- -relative consistency among all superintendents at a1,1

levels in the overall evaluation of their graduate preparation,

TABLE,48. Arkansas Superintendents' Overall Evaluation ,of Graduate
Professional PreparatiOn for the Superintendency

Evaluation

A

0-214'

B

2 0-14"

C

00-74*

D

0-
E

1000-1141.00-1
F

No.

5 2'0.0

G
,

2000-39,99

No. %

2 8._,

H

14000-Over
No.
3 18.8

A.-H

'Total _,

No.

5

'o

1..7

Nd. ',

8' 11.6

No.

7 l3.&
No. 'o

3 9.7
No. %

3 10.3

Not____,L,,_
3,6 13.0Exce dent

rood 19 63.3 39 56.5 30 56,.6 2.2 71,0 18 62.1 17 68.0 15_ 62.5 9 56.3 169 6/11:00

Fair 3 10.0 19 27.5 16 30.2 6 19.4 8 27.6 3 12.0 6 25.o 14 2 .0 65 23.5 .

Poor 3 10.0 3 4.3 w '0 0.0 0 0.0 0 0.0 0 0.0 1 14.2 p 0 0.0 7 2.5

Totals 30 100.0 69 99.9 53 100.0 31 100.1 29, "100.0 25 109.0 24.100.0 16 100.1 277 100.0

Table 49 proVidea,theopinions of Arkansas superintendentsas they

related to issues that shoUldbe:Included,.are incltded and covered, or
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neglected in their graduate programs of preparation in educational

administration. Slightly over 40 percent of the superintendents rei()r-t

scial-cultural issues and use of drugs should be included in their

preparation programs. From 30 to 40 percent believe study should ie

directed toward the problems of staff relations, student unrest, curr

c um innovations, financing, assessing educational outcomes, federal

involvement, greater visibility or the superintendent, attacks on

superintendents, and changing values and behavioral norms.

The Arkansas superintendents (40 to 60 percent) indicate that

reorganization of small districts, innovations, financing, federal involve-

ment, caliber of school board members, responsibilities of school boards,

increasing enrollments, and greater visibility of superintendents are

included in their program of studies. Over 30 percent of the superin-

tendents also report that issues in staff relations, decentralization of

large districts, growing pressures for public support, increasing attacks

on superintendents, and changing values and behavioral norms are included.

Issues that superintendents report to be most often neglected as

a part of their preparation programs include student unrest (40.7perCent);

changing curriculum priorities (35.1 percent); and growing pressure for

public support (34.8 percent). On the other hand, superintendents

indicated only small neglect in their preparation programs for the areas

of educational innovations, school financa, federal involvement, and

the need for greater visibility of superintenderts.
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-TABLE 49. Superintendents' Opinions on Educational Issues That s-cstrld.'
BelIncluded, Were Included, Or Were Neglected in Their-
Graduate Preparation Prbgrams

Should _

be

Included

No. %

Included
and

Covered

No. %
.Neglected.

No. %

Not _,

Answered
No. %

Issues

124 40.7 61 200 89 29.4 31, 10.2

''..i

( 1) Social-cultural issues such as race relations,
integration, or segregation

( 2), Issues ln school staff relations such as

negotiations, strikes,'-sanctions, or some form

of teacher militancy

( 3) Student unrest or activism such as under-

ground newspaper and student strikes

( 4) Decentralization of large districts. into

smaller units of administration

( 5) Reorganization of small districts into larger

units of administrdlon
6)

_..

i( 6) Charging prioritNs in curriculum such as
int,.-cucing black- studies courses, of sex,

education, or eliminating others
( Innovations or demands for new ways of teach-

ing or operating the educational program
'( 8), Financing schools to meet increasing current

ekpenditures- and capital outlay

( 9) Asiessing educational outcomes such as the

national assessment effort

(10) Growing pressure for public support of

non-public schools
(11)Growing federal involvement in education
(i2) Caliber of persons assigned to or removed

. from local boards of education

(1.3)7.Caliber of responsibilities assigned to or

removed from local boards of education

(14) Rapidly increasing student enrollments'

(15) Greater'visiLlity 'of theC'superintendent

(16) Increasing attacks on the superintendent

(17) Use of drugs in the schools

(18) Changer-in values and behavioral norms

,94 30.8 94 30.8 86 28.2 _31 10.2

10 4. 4 1 . 124 40>" 29 9,4

'

69 22.6 .'81 26:6 40 1 .1

. 1 6 . 10.8 X2.1

91 30.1 10 , .1 2 _ 10.

10 3.8 0. 18 5.9 0 ,8

95 1.1
, ' ,.

161 52,0 ! 16 5.2 10.8

111 6.4 79 25.9 79 25.9 6 11.8

64 21.0 8.6 106 4.8 42 1 .7

105 34. 140 4 .9 Y1 8.8 .10.8

7 2 .2 12 0. 6; 22. 0 1 .1

8 25.6 1 1 4 .0 8 19.0 8 12. '

66 21.7 146 4 . 48 15. 44 t4

101 3 .1 1 . .. 2 L. 9 12.;

102 11 .7 9 1..1 9 12.L

122 2. 1/11111NMEINIMUI 0 1 .7
118 ; IIIBRIMIIIIMEill 1 1..

tse
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THE ARKANSAS SUPERINTENDENT AT WORK AND THE

ISSUES THAT CONCERN HIM

Keeping in mind the personal dimensions, professional experience,

and educational background of Arkansas superintendents, it is important

to consider their work demands and the issues that concern them. Arkansas

superintendents in this study were asked a number of questions cdncerning

the amount of time demanded of them as school district leaders, the

important issues and challenges they face, and what kinds of speciali-

zations would help them to improve their performance. Finally, a basic

question was asked of each superintendent: Would you select the

superintendency if you had it all to do over again?

THE SUPERINTENDENT'S WORK SCHEDULE

As is the case with many professionals, there is no such thing as

a 40-hour work week for the Arkansas superintendent. The trend to a

shorter work week predicted for many workers does not seem to be in the

offering for those planning to consider the superintendency as a career.

The great majority of Arkansas superintendents arrive at work between

8:00 a.m. and 8:45 a.m. and leave between 4:40 p.m. and l-11,..521m. As

shown in Tables 50 and 51, there is not a great difference in time worked

among superintendents of small and large school districts. A small

percentage of superintndents in the smaller districts report staying

, "at school" later than superintendents in the larger districts.

-48-
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TABLE 50. Time Arkansas Superintendents' Typical Workday begins.

Time

A

0-24

B

2 0-4

C

00- 4

4 0

7g0.-:°

E

'1000-14 1

F

00-1 2000-39
G

9

H

4000-Over
,A-W
Totals

No. No. '. No'.. ' 0 No. No. No. No N. % No. 0

Before .20 a.m. 0 0.0 0 0.0 1 1. 0 '0.0 :-0 . .0 0 0,0 0 0.0 2

:20- :40 a.m.

: 1-;:10 a.m.

0

0

0.0

0.0

VERO '0
0

0.0

.00
0

0

0,0

0>0

0

0

0.0

0.0'

'0

--10

00
0,0

0

0

0:0

0.(7-75

O. 0,0 2 0_,2

0.0 2 0.Z
8:11 ;: 0 a.m. 1 .1 20 73, 9 281'.. 8 24.8. 6 -2 .1 6 22.2 2 12.6. 86 28,2

8: 1- ;10 a.m. 21 60.0, 1 2.g, .6 20 6 . -1 64'4 1 0. 11 66.8 187 61.2_

7 2,2_,After ':10 a-.111. 0 0:0 0, 0.0 1 1.. 1 -.1 2 . 0 0.0 2 12.6

Not re.orti ! 6 .6 6 10.2 0 0.0 1 2.2 2 . 2 74 1 6.3 19 73

Totals,
Y

35 100.0 79 9919 59 100.0 ,32 99.9 .31 97.9 26 98.9 2"7 100.0 6 100.3
,'

305 100.'2

TABLE -5 . Time Arkansas Superintendent's' TyPicgl Workday Ends

Time

A
0-249

B

250-49)

C

500-74
B

750-0'
E

1000-14
-F G

1 00-1cl 2000 "°'
H

4000-Over

A-H

Total

No. % No.' % No. No. '. No. Nc. A ,, . No. %, No. '7

Before 4:20 p.m. 2 5.7 0 0.0 -4 6.8 5 15.6 1 3.2 1 3. 3.7 0 0.0 1 .,

4:20-4:40 p.m. 3 8.6 8 10.2 7 11.9 .7,..-,sf 5.1 3 -.9.7 2 J.7 1 3.7 -1 6.3 26 8_11

14:41- :10 ..m. 21 60.0 2.1 20 62. 22

0

1.1

12.' /

0.0

20

1

6.'

3.

no

0

4.1

14,1

8

7

0.0 206

3

67.6

.14.05:11-5: 0 p.m. 3 ; . 9 11. 8- 13.6 5 12.6

5:41-6:10 p.m. 2 5.7 1 1,5 1 1.7 .0 0.0 0.0 0.0 5 1:6

After-6:A,0 p.m. 3 8.6, 3 3.8 1 ,1.7 1 3.1 1 3.2,. 0. 0.0 0' 6:0 0 0.0 9 3.0

Not reporting 1

35

2.2

100.1

1

79

1.3

100.1

0

59

'0.0

100.2

0 0.0

32, 99.9

0

31

0.0

100.1

0

26

0.0

99.9

0

27

0.0

100.0

0

16

0.0

100.1

2

305.

0,6

99.8Totals

The "workday" of Arkansas superintendents also includes nights.

Certainly many superintendents would be pleased to spend a typical day from

8:00 a.m. to 4:00 p.m., five days a week, but this is not the case, Table

52 shows that 77 percent of the superinterildents_ spend-two-or-three_nights

a week on the job. Additionally, approximately 11 percent of the superin-

tendents report they.spend 'four nights a weels,working. The median number ,

of'nights for all superintendents is three. Moreover,Table 5,2 does not

report 'a significant difference.in the number of nights worked as related

to the size'of school district--in small or Large district the superintendent
2

.works a:Cnight! Perhaps's. number of superintendents::Would be happy, to

. spend a sensible five days and three .nights working at their:job, but the
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time demandsAvAtiot stop at:thiS point. Saturdays and Sundays are often

utilized to satisfy the worAdemands of the position. Table 53 shows

that over 60 pence lk of the superintendents report they spend one or

two Saturdays a month working. Even more amazing is that 38 percent of

the superintendents report they spend three or four Saturdays a Month\

at work. The median number of Saturdays worked for all superintendentS

is two.

If superintendents spend ,a considerable number of SaturAays working,'
3

one would suppose that their Sundays are free. This does not appear to be

' the case. Although only 156 of the 305 Superintendents"responded to this

question, 93'percent reported they workleast part of one or two

Sundays:a month. The median number of Sundays worked by thiS group is one

Table 54 summarizes the Sunday work activities of 156 Arkansas superintendents-,

TABLE 52. Number of Evenings Arkansas Superintendents Devote to Work.in,
a Typical Week

Number

A

0-24

B

2 0 -4.9

C

-00- 4

' D

o-

E

1000-14 1
F

00-1 2000-
, G H

40G0 -Over

A-H

Totals

No. No. A No. A No. o No. ha No. An No. a__ No. No. %
One evens 2 6.1 9.. IPISIMIENI 0 0.0 0.0 rim

.0

0 0.0

0.0
2Q a

a; 6

121 aTr
0 10.6-

Two even :s Millnti; JAAMNIMUMMIZIMINEMI
Three eveni ,s ImmoMOM ; 11.0

gsvirimmin
11011ENIMEMILUNIN

1 0.0 2 0.0

20.

:0

0 0.0Four evens s
Five evens s IMIREIEMEMS1111M 0 0.0 10.0 ip 0.0 0 0.0 0 0.0 11 1.
More than five milign 1 1. 0 0.0 0 0.0 0.0 0 0.0 0 0.0 0 0.0 ,1

Totals 33 100.1 73 100.@ 52 100.3 31 100.0 30 100.0 24 100.0 25 100.0 15 100.0
-

283,100.1

Median 111=11111111011.11MMIIIIMMIMMININIMI 2

TABLE 53. Number of Saturdays Arkansas Superintendents Devote to Work in
a TyPical Month

Number

A

0-242,

B

2 -499

C

500-749

D

750-99,

E

1000-14 9

F

1500-1999

G

2000-39,3

H

4000-Over

A-H

Totals
No. 20 No. %

18 25.7

Noe
11

,0

22.0

No. %
8 25.8

No.

9

0

31.0

No. %
3 12'.5

No.

6

%
26.1

No.

3

%
20.0

No.-

67

%
2-1.5One SaturdeT 9 29.0,

TWo Saturdays 10 32.3 28 40.0 26 52.0 8 25.8 7 24.1 9 37.5 5' 21.7 / 60.0 102 37.4
Three Saturdays 3 9.7 16 22.9 5_ 10.0 6- 19.4 8 22.6 33.3 6 26.1 0 0.0 52 19.0

a



TABLE O. Continued
.4

. .

Number

A

0-249

B

, 250-492

C

5001
D

750-999

E

1000-1499

F

1500-19 9
G

2000-3999

H

4000-Over

A-H0 0

Totals
No. % .. .No. % No. Nd. % 'Mo.% % No. No. % No'. % No.

Four sSaturdays 9 29.0 8 11.4 8 16.0 9 29.0 5 17.2 4 1 .7 6 26.1" 3 20.0 1q.0

Totals -31 100.0 70 "100.0 50 100.0 31100.0 29 99. 24 100.0 23 100.0 15 100.0

.52

23' 99.9

Median ;. 2 e- 2 41,,i 2 2.5 3 2

TABLE 54. Number c&"Sundays Arkansas Superintendents Devote to WOrk in a
Typical Month

NUmber

,,11

'0-24*-

B

2 0-4''

C

00- 4
IN

o...
E

1000-14"
T

1 00-1."
G

2000- '''"

H .

4000 -Over

A-H

Totals
Rod

.2- 5 .3

o.

2; 71. 1.

.

59.1.
No.

2

.

2.9

NO. ',

-16 76.2

No. -o'

8 57.1

No.

9 60.0

No.

4 57.1

No.

99

L--
63:5One Sunday

Two Sundeiys .4 25.0 11 28.2 8 29.6 6 15.3 4 12.2 15_ 35.7 6 40.0 2 28.6 46 29.5

Three Sundays' 1 6.3 0 0.0 l'-' 3.7 .9 1 4., od, 0.0. 0 0.0 o. ,. 0.0 4 2.6

Four Sndays 2 12.5 0 0.0 2* .9 0' 440 r 7.1 0 0.0 1 14.3 7 4.6

otals 16 100.1 39 100.0 27 100.0 17

-
1001.0

2

21 1 . 14 ,99.9 15 100.0.

.

7 100. 1
)

'156 100.2

Median 1 1 1 -\ , ,t i_....t . 1, I 1

/ -

/a /

Arkansas suPerintendents work/an av rage of 54'5 hours per week with,

a reported range of from less than 40 hours per week to over` 6`0 hours per

°. .

week of work. Table 55 indicates. that superintendents of largetischool

dist is tend. to work longer hours per week; however, the reported

,Ifferenpes are not great. OVer 79 percent Of. the 280 superintendents

responding to this question report they work 56. Or more hours each week.

Further, almost two out of five report they work more than 60 holirs a week.

A) full picture of the superintendents work week indicates that an

Arkansas superintendent will be on the job. around 8:15 a.m. and leave each

day around 5:30-15. . The superintendent will likely spendthree nights a

week'working,- two'Saturdays, and possibly one'Sunday'a month working. It

is not surprising that the average 55 hours a week is typical for Arkansas
1

superintendents.
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TABLE 55. Arkansas Superintendente Estimates of Number of Hours
Worked Per Week

'Hours

'

A. "

-0-249
B

250-49

C

5p0-712

D

750-99,
E

1000-14,9

F

1500-19,9

, G
2000-3999,4000-Over

H A-H

Total,
No. No'. No. it, No. % No. 6 No. % No. % No.' % No. .g

UndeT-40 2 6.7 6 .5 0 0.0 1 ..2 1 .3 0 0.0 0 0.0 0. 0.0 10 3.6
40-44 hours 2 6.7 8 11.3 9.4 2 6.5 2 6 7 1 4.2 0 0.0 1 6,.7 21 7.5

145-49 hours 16.7
14

8 11.3 4 7.5 3. 9.7 1' .3 12.5 1 '1 6,7 26 9!.2_

50-54 hours 13.3 15 21.1 16 30.2 6 '51.6

_3

2 22.2
,.8

16 613.5 6 40.0 86 31.4_
24 8.6

111 '39.6
5 -59 hours 1 3.3 4.2 7 13. 2 5 16.1, 2 6.7 16.7 2 2.7 0 0.0

60 or more 16 -51 43.7 21 39.6 14 12.9 16 53.3 9 37.5 7 2 .9 y 46.7

Totals

_53.3

30 100.0 71 100.1 53 99.9 31 100.0 30 imo 24 100.1 26 99.9 15 100.1 280 loop

Mean 54.1 ,52.4 55.8 52.2 56.2 °. 53.9 554 5-FIT
54.6Median 60.0 50.0 55.0 50.0 60.0

_55.2
55.0 50.0 54.0

ISSUES AND CHALLENGES FACING THE ARKANSAS SUPERINTENDENT

Table 56 proVides a ranking of issues 'and Challenges Arkansas

superintendents perceive they face. 'The rahk,order of issues- listed,in

Table 56 is based.upon superintendents' opinions indicated as-being-of-
,

"great significance" and/or "significant." Of the 287 superintendents

responding to this questibn over three-fourths feel that.school financing,

federal involvement, and changing values and behavior norms to be major

0

issues. Over 60 percent but less than 75 percent of the Arkansas super-

intendents see the need for'greater visib,ility on the part of superin-

tendents, increased demands to provide new ways of teaching and operating

schoOls," and pressure to provide systematic assessments of educational

adtivities within the schools and for the nation. While a third grouping

of issues and challenges perceived by the Arkangas superintendents in

which over 50 percent but less than 60 percent of the superintendents

include the presurep/Of- creasing enrollment, social- cultural issues,

.

and the guali.5.y of sc ool/board members. Finally, 13 to 33 percent of.the

responding superintendents reacted to the significance,of personnel
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relations,,reorganization of school districts, curriculum priorities,

drugs, student activism, decentralization, and pressures for support of

non-public schools.

TABLE 56, Arkansas Superintendents' RaKking of Issues and Challenges
Facing the Superintendency,1972`

A6'

EduCationalIssues
Issues Considered of
"Great Significance"
and "Significant"

Financingschools to meet increasing current
Rank Percent

expenditures .nd,c4ita3 outlay 1 91.5
Growing federal involufiment in education 2 84.1
Changed in values and-behavioral% norms 3 75.4

Greater, visibility7* the superintendent 4 ) 68.5
Assessing educational outcomes, such as -the

-4, national assessment effort 5 63.6
Demands fornew ways of teaching or operating

the educational program 6 63.2
Rapdlyin /creasing student enrollment 7 58.3.:

Social,-cultural issues such as race relations,
integration or segregation 8 54.4

Caliberof personi assigned to or removed,
from local boards of education 9 54.1

,Caliber of responsibilities assigned:to or
removed from local boards of education. 10 51.4

Issues ,.in school staff relations suchas,

negotiations, StrikeS,Sanotions, or tome,
.forM offteacher militancy 11 33.4

ReOrganization'of distriCts into

Increasing
of administration'

increasing attacks'on the, superintendent
12.

13

31.4
30.0

Changing priorities in curriculum such as.,
introducincpblack studies, sex education,
or eliminating current prioritieS 14 cs 29.7

Usp of drugs in the schools 15 . 28.5

GroWing pressure for public support of
non-public schools 16 '22.1

Student activism suchlas underground'
newspapers ancLstUdent striket 17 14.1

Decentralization of large districtS into
smaller units of administration 18 13.3
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Apparently, Arkansas superintendents are not particularly

frightened by issues that would cause them to leave the profession and

seek "greener pastures." As shown hl Table 57 only 230 superintendent:-;

rsponded to thi:, query and of that number, 40 to 89 percent said no

specific issue will cause them to leave the profession. For the

remainrig superintendents who did respond, the rank order of issues

they perceive most like,ly to cause a superintendent to leave his

position is:

Issue Rank

Social-cultural ferment 1 (tie)

Changing values and behavioral norms 1 (tie)

Low caliber of school board members 3

Teacher negotiations and strikes 4

Financing schools 5

Federal involvement 6

Student unrest 7

Certainly many interpretations may be drawn from the above rank

order of issues, but is is apparent that general social-Cultural value

system changes occuring throughout the country are of most concern to the

superintendents. Moreover, since superintendents are in constant contact

with school board members and teachers, they may be implying the need for

support of the public school system through the improved quality of the

individuals directly in control and directly involved with the teaching
gte,

of youth. Finally, the battle of finance, federal control, and difficult

students must seem like "old hat" to superintendents in that they are

ranked at the bottom as threatening issues!

d.
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TABLE 57. Ranking of Issues Likely to Cause Arkansas Superintendents to
Leave the Field if Problems Relating to Them Intensify Further

Issues

A

0-249
Rank

B

250-499
Rank

C

590-745
' Rank

D

750-999
Rank

E

1000-1499
, Rank

F

1500-1999
Rank

G

2000 -3999

Rank

H

4000-Over
Rank

A-H

Yotals

Rank
Social- Cultural

Ferment 3.5 2.5 1 3' 3 -3.5 .
2 1 1.5

Changes in Values-

Behavior Norms 1.5 1 2 1 2 5 4 3- 1.5
Low Caliber

Board Members 1.5 4 4 2° '4 3.5

.

2 7 3
Teacher Negotia
tions-Strikes

--- 4

7 2.5

,

. 3 4 1 2

-

6 - 4
Financing 'Of

Schools 5 5 5 5 1 2 3
Federal Involve-
ment 6 6 6 6 6 .6 6, 5- 6
Student Unrest . _3.5 7 7 7 7 7 7 3 .2
Total Reporting 19 55. 38 23 30 25° 26 . 10 230

Percent Reporting
No IS'sue Would

Cayse'SUPerin
tendent to Leave* 4o30 67% .64% 50%

r

71%

\
.

.

89' 85%

a

44%
*Added information

ENHANCING EFFEdTIyENESS

Superintendents' were asked to identify factors that-prevent them from

being more effective leaden and administrators. The responses are

summarized in Table 58. Once again money appeared,to be the root of many

problems. Twenty-eight percent of the 285 responding superintendents

.reported inadequate financing a major problem. However, 17.1 percent of

the superintendents reported no inhibiting 'factor! Following these two

majOr indicators, the inhibiting factors are scattered: insignificant

demands upon the superintendent, lack of time, and the attitude of the

-community are rated by 8 to 9 percent of the.responding superintendents.

The remaining inhibiting factors found in Table 58-fall to a level.of-

5 percent or less.'

a
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TABLE 58. Arkansas SUperintendentS' Opinions
Their Effectiveness

on Factors Inhibiting

Factor

A

0-249
B

250-0,
C D

750-99
E

1000-14 9
F

1500-19 9
G

2000-5291_4000-Over

H f-H

Totals
No. % No. %,

.500-749

No. Z No. No. No. No. '% No. No. s.11
Lack of time . 2 2.7 6 7.6 55 2 .2 5 1 .1 2 7.7 6 22.2 2 12.5 30 .5%7 '
Inadequate fine. 45 60.0 14 17.7 12 20.3 7 21.9 . 6 19.4 , 4 12,9 6 22.2 3 "18.7 -9-7----25,1-
Too many insig-

nificant demands 2 2.7 6 7,6 8 11..6 3.1 5 16.1 5. 19.2 "2 7.4 4 25.0

,
. ,

33 9.4,
Limits on per-

sonal or prof.

capabilities 2 2.7. 2' 2.5 4 6.8 2 6.2 5 16.1 1: 3.8 _.3. .7.4 1

,

6.2

.

.20 .5.8
Too many

controls 0 0.0 0 '0.0 0 0.0 0 10.0 0 0.0 0.0

_

0 0.0
.

0 D.0 0 0:0
Inexperienced or

unqualified
staff 2 2.7 1 1.3 0

:-..

0.0 1 3.1

.

0 0.0. 0 0.0 1 3.7 1 6.2

.

6 1_17
Difficulties with

schoolloard 0.1): 0 0.0. 0.0 3 9.8 2" 6.5 0 0.0 1 , 3.7 0.0

_ _..

6 1.7Distric"too
small 0 0.0 '0 0.0 0. 0.0 0.0 0 0.0 0 0.0

4

0.0 0.0 0 0.0
Not enough

adm. members - 3 3.9
o

8 10.1 f -3.4 1' 3.1 0 0.0 21 7.7 1 3.7 0 0.0
. .

17 : 4,9
Race, ethnic

problems 0 0.0 0 0.0 0.0 0 "0.0 0 0.0 2 7.7 0 0.0 0 0.0

---.,

,
2 0,7p

Drugs 0 0.0 0 0.0 0.. 0.0 10 0.0 0 0.0 0 0.0 0 0.0 1 6.2 1 0.-',3

Clerical staff 0 0.0 0 0.0 0 0.0 0 -0.0 0 0.0 0 0.0, 0 0.0 U 0.0 0 0:a--
Too much added

responsibility 0 Q.0 7 8.1 2

q

3.4 1 3.1 1

%

3.2 0

.

0:0 0 0.0 0 0.0- 11 ..1.2
Attitude of

boMtunity or
staff 6

N

8.0

.

10.1 6 10.1 6
i

18-.8 0 0.0 2 7.7 -1 3.7 0 0.0t. 29 '5,5
IZI-c-of.

communications 1.3

\,

1 \ 1.3 0 0.0 1 3.1 0 0.0 0 .0.0 0 0.0 1 6.2
i

4 /1,,,1
More teachers_

(lower pupil

ratio)"
N

0 0.0 1 1.3 1 1.7 0 0.0 2 6.5 0 0.0 1 3.7 0 0.0 , 5 1.4
Federal programs

(control, paper
work -.etc. 1 1. 2 2.

.....

1 . 1

.

.1 1 0.2 .8

4 .

1 . 0

.

0.0
.

8 2.
None listed ; 10... 1. 19.2 17 2.; 2.5 2 ..5 23.7 1 .; 3 1;.7, 29 17...1
Others 3 3.9 .8 10.1 1 17. 2 6.2 2 6.5 1 3.8 1 3.7 0 0.0 18 5.2-

Totals 75 99.8 79.100.0 59 100.0 32 100.2
.

31 100.1 26 98.0 28 99.9 16 99.7 346 100.0

Table 59 is a compilation' of`the types of specialists that superin-

tendents feel they need to improve the educational programs within'their

school districts. It is interesting to note that,300 superintendents

responded tothis question and 45.9 percent or 149 indicated that they

dO not need additional specialists! Initially one might react "hoW could

this be!" A possible answer is that in reporting in this manner
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a ,

superintendents are in a very real sense stating they do not desire

additional specialists. Of the specialists most desired by Superintendents,

33 percent of-the superintendents indiCate they would want more admin-

istrators, supervisors, and curriculum directOrs, ,A reVieW of the totals

in Table 59 shows that the'remaind,ng specialists were not highly regarded

by Arkansas superintendents.

TABLE 59. Types of Specialists Arkansas Superintendents Feel Are Needed
to Help the` School System Improve Performance Levels

Types

A

10-24 2

B,

0-4
C

00- 4
D

o..,

E

100014
"
1 00=.1.9

F -I- G

2000- "9
H

4000-Over

A-H

Total,-

To. "0 ''No. ,' No. a No. '., No. -, a No. '. No.' '

18.5

No._

.1 6.3

No.

29

74,_

9.4Curr. & Instr. 1 2.9 . 5.1 2 5. 2 6.3 16.1 9

Supervisors 1, 2.9 3, 3.8 5. p.5 4

0

12.b

0.0

.5

3

0

9.7

0.0
4
1

_34.6,

15.2
).8

8

0

29.6
0.0

4.
0

25.0
0.0

32

1

10.5

0.3Public Relati'ona 0 0.0 0 0.0 0 0.0

Research & Bev. 0 0.0 0 0.0 1 1.7 3 9.4 0 0.0 0 o.a 1 3.7 1 6.3 6- 2.0

Administrators 2 5.7 22' 27.8 10 16.9. 0' 0,0- 0 0.0 2 ,7.6 1 3.7 o ,o.o 37 12.1

Human Relations 0 p0.0 0 6.o o 0,0 0 0.0 0 0.0 .o 0.6., 0 0.0 1 6.3 1 ,012_

Staff Relations. 0 0.0 0 0.0 0 0.0. 0 *0.0 0 0.0 0 0.0 0 0.0° 1 6.3 1 0,'

Pupil.Personnel 2 5.7 ; 10.1 6.; 2 .3 1 3.2 2 7.6 ,1 3. 1 ..3 21 -.9,,

Data'Processing 0 0.0 2 2.5 Oe '0.0 0 0.0 0 0.0 1 3.8 0 0.0 0 0.0 - 3 1.0

Business Mgr. 0 0.0 0 0.0 0 0,0 0 0.0 3 9.7 2 7.6 2 7.4 0 0.0 7 2.4

Federal Coor., 0 0..0 0 0.0 -1 1.7 1 3.1 2 6.4 1 3.8 0 -0.0 0 0.0 . 5 1.6

Attorneys '0 0.0 0 . 0.0 0 0.0 . 0 0.0 0.s 0.0 0.0 0' 0.0 0 0.0 0 0.0
Classified s. . 0 0.0 1 1.3 0 0.0 0 0.0 0 0.0 *1 578. 2 14: 0 0.0 4 1-3

Directarrof
HPER or Ath. 0 0.0 0 0.0 0 0.0 0 '0.0 0 0.0 0 0.0 0 0.0 0 0.0 0

,

0:0

Core Teachers 0 0.0 2 2.5 0 0.0 0 0'.0 0 0.0 0 0.0 0

7
0

0

0,0

25,9
0.0

0.0

0

7

0

0

0.0

41.8
0.0

G.D

2

14o

0,7
1$None 24 .68.8 .29 36.7 34 ,57-.6 20 62.5

0.0
0.0

17

0
0

54.8

0.0
0.0

2

1

0

7.6-

2L8

0.0

others
. 2

3

',.7

8.6.

7

1

8.9

1.3.

1

1

1.z

1.7

o

0

11

5

305

.j..g-

176

-99-8

Not Reporting

Totals 35

..

100.3 79 100.0 59 l00l.0 32

. .

100.2 31 99.9 26 99.2 27 99.3 16 100.3

4dk

Superintendents were asked whether or-not,they;felt they needed, any

new skills or information to maintain their effecfIeness as administrators.

Responses to this question are interesting.
p

Over one -third (36.5 percent)

of the superintendents responding, state they do not need any new skills or

infbrmation. Oh the other hand, almoSt twoAhirds perceive that they could

dl
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use additional skills and information_to become more effective adminiStrators.

Within this group there is a divergence of opinion as towhat.skilla and

information are needed. A review of Table 60 shows. :that' the rank order of

skills and information-needed-as-fOI16Ws: 4

Percent

Human RelatiOns Skills 16.1
Knowledge of Educational and Social.Changes 11.7

, Better Knowledge of Public School Finance 9.0
Specialized Management Skills 4.0

Skills in Conflict Resolution 3.3

Administrative Skills 3.0

Research Skills and Techniques 1.3
OtMrs* 15.1

*An analysis'of the 45 responses in thisclassification shows
a correlation with.the areas of Human Relations Skills,
KnoWledge,of Educational'and Social Changes , and Better
Knowledge of Public School Finance.

Table 60 also reveals that superintendents of smal;er_school districts

tend to report in larder percentages that they do not need additional skills

and knowledge. In school districts classified as A,B, and C, 40 to 50

.percent of the superintendents evidently feel they have all the information

and skills they need to successfully complete the tasks required. In

school districts classified ID, Er-FT-about one'in four superintendents

report their skills and information to be sufficient.

Within the group of two-thirds of the superintendents reporting

they could use additional skills and knowledge with emphasis upon human,

,relations skills., knowledge of educational and social changes, finance,

andcorrelated areas, only a.small percentage'viewed conflict skills,

systz,m analysis, and research skills as important. In this instance

i.rkanAs superintendents do not differ much from norms established in the
/

2.
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national study conducted by the American Association' Administrators.)

Apparently, practicing 'superintendents'do not have a felt need fOr know--

ledge and skills pertaining/to "systems "theories, PPBS, MBO, EGO,

and PERT which abound in Current professional research and literature.

Further, practicing superintendents do not perceive they' need much additional

'

infOrmation or skills in conflict resolution and research techriigues. It.

would appear that, with the-rising complexity.of school district operation

and the increased importance upon working:14th different viewpoints,

conflict resolution would rank high. MOrebVer, there is'an apparent move

throughout the country to establish competency based edUbational prbgrams

at all levels of the educational ladder which leads one to speculate as to

the,increased need for improved research and measurementskills.,

TABLE 60. New Skills or, Information Arkansas Superintendents Feel They Need
to 14 intain Their Effectiveness as AdminiStrators

Skill

or

Information

A

0-249

B

250-49 500-7'

D

50--99-

E

1000-1499
F

1500-1929
G-

200-394
H

4000;;Over

A-H
---

'-

Totals
No. % No. o No. .

1 .7

No.

2

'0

6.'

No.

0

%
0.0

No. .%

5 19.2

Ng.

0

0

0.0

NO,

.1

0

.7

No.

9.

j
5.0PPBS/or systems 0 '0.0 0 0.0

Human relations 5 f4:3 11 14.-3 8 13.8 -4 12.5 ' 22.6 4......1 4 6 24:0' ,3'. 20.0 48 16.1
Conflict,resolu. 0 0.0 1 ' 1. 0 0:.0_ . 4 12.5 ..7 2 7.7 0 0.0 0 .,0.0 10 3.3
Public finance . 1

1

2.2_
2.9

8

'2.

10.4

2.6

7

0

12.1

0.0

"4

0'
12.

0.0

_..,

2

1

...I

3.2

0 0.0

N0 --0.0
1

0

4:0
0.0

,-14':26.7.

0 0.0

27

4

9.0

1.3Research tech.

Spec. management 0 0.0 1 1. 2 3.4 1 7.1 4 12.9. .o.o 3 12.0 1 .,.. 6.7 12 . 4.0
Social and educes-

tional change

processes, issues,

and trends 2 5.7' 8- 10.4 3 5.2

0 '

4 12.

\

'4 12.9 5 . 19.2

\ .

28.0 2 1 1.1... 35 11.W

Others .., 1 6 17:1- .115 195 .10 17,2 4 12.5. 2 6. 3 11.5 .o *1 %..7 4 1 .1

None,needed \ 20 57:.1 31 40.3 27 46.6 9 28.1, 8. 25.8 7- 26.9 '4 1 . ' 3. 20.0 109 35.5

Totals -35 100.,0 77 10.1' 58 loo,.6 32 100.0., 31 100.1 26 ..99,0' 25 100:0- 1 100.1 299 100-.0 L:

0 _

1Stephen J. Knezevich (ed.), The'American School Superintendent ,

(Washington; D. C.: American Association of 'School Administrators,19-71),
60-1: .



SUPERINTENDENT'S LEADERSHIP IMAGE

- 1

During, the 1960's Arkansas superintendents endured a number of

criticisms. In some quarters these criticisms have been interpreted as

Indicating the lower esteem in which superintendents are held and that

the superintendent's image as an educational and community leader

decreased. ,Arkansas superintendents included in this study do not

agree. A majority of the superintendents (51.2 percent) feel that their

image as community and educational leaders has not changed during the

last ten years. Furthermore, 35-5 percent feel that it has increased

in importance while only 13.3 percent feel there has been a decrease

in importance Table 61 summarizes these opinions.

TABLE 61. Arkansas superintendents' Opinions of Their StatuS as Educational
or Community Leaders

Opinion

A

0-249

B

2 0-49
C

00- 4

. 0 .

o-

E.

1000-149

F

1 00 -1.5)

. G

2000-

H

4000-Over
A-H

Totals
No. No. No. No. No.-. ,0 No. . 06., No. 0 No. 0 No.

Decreasing in

\imeertance 6 18'3 14 18.2 6 10. 4 -12.,1 ''16.1 2 8.0 1 .8 1 6.

..

I;.1
Same as.ten

e-r a o 8 4'.4 2 .1 18 8.1
,

1 =48.4 1 0.0 8 YO 1.2
Inc easing in

im.o tance 14 4 .8 18 2.1 2.0 c 6.0 12 46.2 6 40.0 104

Totals 32 100.1 77 100.1 56 95_9 31 100.0 31 100.0 25 100.0" 26 10(J.0 15 100.0 293 100.0

MEMBERSHIP IN PROFESSIONAL ORGANIZATIONS.

Table \62 points out that of the 250 superintendents responding to

the question. of membership in national professional organizations, these

superintendents averaged belonging to two national professional organi-

zations. The two national professional organizations to which most

Arkansas,superintendents\belOng are the American Association of School



Administrators and,the National Education Association. Over 12 percent

of the superintendents reporting stated they dO not belong to any

national professional organization.

TABLE 62. National Professional Organizations to Which Arkansas
Superintendents Belong

Organization

A

0- 249

B

,2'50-495

C

500-74

D

750-999

E

1000-14 9

r

1500-15 5,2000-

G

0

H

4000-Over
No. °0

A-H

Total

No. 7N. % No. I No. , 0 No. 1 No. 0 No., No.

RASA 10 22.2 -34 32.7 3 "40.2 19 36.5 24 '41.4 21 19.6 22 41.5 14'36.8 181 36.4

NEA 13 28.2 35 33.7 3' 37.0 20, 38.5 22' 37.9 21 39.6 17 32.1 13 34.2 175. 35.2
NASSP 7 15.6 5 8.7 6 6.5 6 11.5 4 6.9 4 7.5 2 3.8 0 0.0 3a 7.6
NEPA 4 2.2 3 2%2 0 0.0 0 0.0 0 '0.0 2 3.8 0 0.0 0 0.0 6, 1.2

ASCD j3 6.6 3 2.9 3 2 1 . 2.0 2 3.4 1.9 4 7.5 3 7.9 2D 4.0

Others 0 0.0 3 2.9 14 4.3 1 2.0 3 5.2 1 1.9 4 7.5 0 0.0 ,,16 3.2
None 11 24.-4 17 16.3 8 8_:..7 5 9.6 3 5.2 5 5.7 4 7:5 8 2.1.1 61 11.3

TOtals . 45 99.9 104 100.1 92 99.9 52 100.1 58 100.0 55 100.0 53 99.9 38 100.0
....

497 59.9

FUTURE. PUNS.

Table 63 reports the stated future plans of_superintendents. These

-
plans were asked in light of the present pressures and rapid changes that

are taking place in education. In spite of the mounting pressures
ff

attendant to the superintendency, 43.4 percent .of the 281 superintendents
.

responding to this question indicated they plan to continue inthe position"

_.=

until age 65. Another 28.5 percent state they would stay in the pos'ation

until they reached the minimum retirement age. Consequently,,71.7percent

of the"Arkaneas superintendents report their desire.to continue to work

in a superintendency position.

In Table 63, 28.1 percent of the superintendents indicate they

will leave the position for the following pursuits:
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Percent

Will leave for a position outside
superintendency; allowing for
greater contribution to education 12.5

Will probably leave for position
outside education 8.2

Will probably leave for university
posJ.tip

Other*

2.1

5.3

*Fifteen superintendents responded 'that they may or may
not -eave the superintendency, that they may or may not
get out of education, etc.

TABLE,63. ;Suture Plans of Arkansa8 Superintendents

Future Plans

A

0-249
B

250-49

C

500-7
D

750-93
E

1000-14 9

F

1500_19 9
G

2000-39 9

H

4000-Over
A-H

k-Total:,_

No. 20
No. -- -) No. p No. jo No. cp No. u No. /p No. /0 No io

Will continue

until age 65 9 26.5 J4 33.8 25 46.3 13 40.6 19 63:3 4
.

60.9 10 43,5 8 17.1 122 41=
Will continue

until minimum

retirement age 10 29.4 22 31.0 13 24.1 10 31.3 6 20.0 6 26.1 9 39.1 L 28 6 80 25.5
Will probably

leave for uni-

versity- posi. 1 2.9 2 2.8 3.7 .1 0 C.0 0 0.0 0 0.0 0 0.0
Will probably
leave for posi-

tion outside

education
.

2 5.9 9 12.7 5 9-3 2 6.3 2 6.7 1 ' .3 4.3 1 7.1 23 8.e
Want to get out
as soon as

_possible 0 D.0 0.0 0 0.0 0 0.0 0.0 0 0.0 0 0.0 0 0.0 0 0 0
Will 1.a.ve for

position outside

superintendency
allowing greatet"

contrihUtion to
educatibn 9

1 3-
26.5

8.8

.

9 12.7

-5---7.'0

6

-.

,

11.1

2.6

3

3

32

9.4

9.4

100.1

2

1

30

6.7
3.3

100.0

2

0

23

-8.'7

0.0

100.0

3

0

23

13.0

0.0

99.9

1

0

14

7.1

0.0

99.9

35

12

281

12.5

5f.,L

100-.0

Other

Totals . 34 100.0 71 ,00.0 54 100.1

Approximately .70 percent of the 267 superintenden6 reporting

indicate they would do' it all over again! That is, they would select the

superintendency as their life's work. i the had the chance to make such a
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'decision a second time Only 19.5 percent of the superintendents indicate

they would seek a position outside the field of education. The remaining

110 percent indicate they would select othor administrative positions i4-'

education or possibly teach. Table. 64 presents a more precise analysis

of the Arkansas superintendents' choices.

TABLE 64. Positions Arkansas.Superintendents Would Select If Given A
Chance'to Start Over

(,aieer

Desired

A

'0-24'

B

2 0 -4

C

00- 14'

D

0-

E

l000 -14 1
F

00-1

G

2000-
H

4000-Over
A-H

TotalsOM"MUM

11111111111

No. No. . jam= No. No. No. 61 No o No.
Su erintendent

Another E.uca.

Administration
or Superivsory

Position

62.

4 'c.8.

ralKallialM 2 O.

_

0 0.0

IIIIMREINNI

1 6.

11

2 1'.

141 2

1 ,.;
Classroom. Teache 0.0 :0.0- 0 0.0 0 0.0 0 0.0 0 0.0 3 1.1,
Counselor 0 t.O.o 0 0.0,110 0.0 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0
Col1ee Prof. 0 0.0 ',,0 0:01MINII 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0 2 21Other in Educ. IIIIMAINESEINIMIUM 0 0.0- 0 0.0 0 0.0 0 0.0
Position Outside

Education 4 11.8MEM 4 1 .8
4..

69 100.0 48 100.2 29 99.9

11=1111.11M111.
31 100.0 15 100.0 26 100.0 15 99.9'_

c2 12:5

Totals 34 100.0 267 100.0
--,.



CHAPTER VI

SUMMARY OF SELECTED CHARACTERISTICS OF THE AMERICAN ScEigol]

SUPERINTENDENT AND THE ARKANSAS SCHOOL SUPERINTENDENT

Table 65 summarizes selected characteristics which exist between

. the American school superintendent and the Arkansas school superintendent.

or

In general, it may be concluded that the Arkansas superintendent is

slightly younger, enters the profession earlier, and enters his first

administrative position and first superintendency at an earlier age than

the average American school superintendent.

The Arkansas school superintendent has slightly less teaching

experience, stays longer in ttis first superintendency, and has Sewer
ti

years of experience as a superintendent. Further, the Arkansas superin,L

tendent begins his first superintendency in a'smaller school district,

than dos the average AmericSh school superintendent. And, as one would

Surmise, the beginning and present.salaij of the average Arkansas

superintendent is approximately $1A0-and $4,4300 less, respectively,

than that of the average American school Euperintendent-
.

The, professional. preparation of the Arkansas superintendent

compares favorably with that of the national average. A lower, percentage

of Arkansas superintendents report no degrees held and a higher percentage

replirt holding the Master's Degree. Where.an indreasing,numbei of '

Arkansas superintendents are obtaining the, Spe5:Alist Degree' nationwide
,to

ithe,percentagedf Superintendents holding 'the Doctoral Degree i:s ncreasSg:

264-
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Arkansas superintendents report they work an average of 54.5

hours per week while the national average is set at 56.1 hours per week.

The ratio of males to females in the superintendency at the national

level and in Arkansas is the same. The superintendency is,occupied

overwhelmingly by, men. A higher percentage of Arkansas superintendents

come from rural and small towns, but the national average is 'also high.

Finally, Arkansas superintendents--like the average American super-

intendent--say they would again select the 'superintendency as their

life's work if they had it to do over.

It is suggested the reader secure.a copy Of the national study

whereby he may make comparisons in detail if he so desires. Many

interesting comparisons exist from whiel,one may form his own opinions.

TABLE 65. Summary of Selected Characteristics of the American School
Superintendent and the Arkansas School Superintendent

CHARACTERISTICS

. 4

1970 National

Weighted Profile
Data

1972 Arkansas

Data

-Mean Median. Mean Median

I. Age factors--in years

1. Chronological age 48.1

24.4

47.7

23,0

47.7

214.4

46.1

2.82. Entry age-first educational position

3. Entry age-first administrative or supervisory position 30.4

36.7

29.0

36.2
29.8

35.2

28.7

35.
4. Entryege-first superintendency

II. Professional experlonces
,.

'5. Classroom teachi ex erience in rears .4 6.3 5.7
7.2

5.14

.1
6. Years in first superintendency ,6.4 4.5
7. Total7-years as superintendent- 11.6 9.3 11.14 5.8
8. Enrollment in first superintendency 2,050 1,537 1,198 1,238
9. Starting salary in fir superintendency 8,409 7,.10 6,863 6,763

10: Present salary J*8--.Derinendent
17,433 17,310 12,600 12,250

-..

III. Professional pi'eparation
.

N._ 11. Percentage with no degree
.

.4%
.

.3%
12. Percentage with Master's as highest degree

....

65.70 69.5%
13. Percent e with Specialist's as highest degree Not re 8rteu 23.9%
14. Percent ith Doctorates .

15. 0 2.0%
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TABLE 65. Continued

CHARACTERISTICS

,

1970 National

Weighted Profile
1 Data*

1972 Arkansas

Data

Mean Median Mean
.

Median

IV. Other Characteristics

15. Hours per week devoted to work 56.1 57.8

0

54.5 54.8

98.%16. Sex -- percentage who-are-males'

17. Percentage from rural and small towns 86.1% 97.474

18. Percentage from city and subUrbs 13.'% -'.6";fa

19. Percentage who would select superintendency again 71.4% 70.40

*The American School Superintendent, p. 13.

0

0
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THE UNIVERSITY Or WISCONSIN
MA",ISON. WISCONSIN 53706

JEP AR TMENT C. E.C.,.;". AnMIN',,TRA r -ON

September 28, 1971

Dr. M. VApce Sales
College or-Education
Arkansas State University
Jonesboro, Arkansas 72401

Dear Dr. Sales:

Thapk you for your kind words about the recent AASA report The American
SogOal. Superintendent. Your study idca is an excellent one and deserves
encouragement.

The data gathering instrument is the property of AASA, and I have no
authority to release it. I am sending your letter to Dr: Paul Salmon,
AASA Executive Secretary with the recommendation that permission be
granted for use and modification of all or parts of the AASA question-
naire. I'm sure Dr. Salmon will give the matter careful consideration
and you will be hearing from him in the near future.

With best wishes for a successful research project, I remain

Cordially yours,

/it 1

t

S. J. Knezevich
Professor of Educational Administration

SJK:cc
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AASA
,0,40"an.4A7;ikvt,114144,V41,00

October 15, 1971

Dr. M. Vance Sales
College of Education
Arkansas State University
Jonesboro, Arkansas 72401

Dear Dr. Sales:

Your recent letter addressed to Dr. Stephen J. Knezevich has
been forwarded to me for reply. We are indeed pleased to grant per-
mission to you to utilize the AASA data gathering instrument repro-
duced in the document entitled "The American School Superintendent."

With every best wish, I remain

7-1

WJE : 1

Sincerely;

William J. Ellena
Deputy Executive Secretary

aor ter .1:4471011F 20(44 (-91:1M33--,551(1
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COLLEGE OF EDUCATION

Diiision of Education&
Administration and
Secondary Education

Ph. 972-3062

4

I

1la/1/4ff4 k/h Wie Vi
STATE UNIVERSITY. ARKANSAS 72461

Mr. 11iil :ones, Superintendent
Jones High School
Jonesboro, Arkansas 72401

Dear Mr. Jones:

January 4, 1972

A study is being made of the status cf the Arkansas Superintendency
in 1971-72. A similar study was made by .,,he American Association of
School Administrators in 1969-70 of The American School Superintendent.

Your help and support is needed to obtain data which only you can
provide. The enclosed instrument is designed to gather information on
the personal characteristics, professional preparation, career patterns,
and-opinion'- )f school superintendents. Your individual data will be
grouped, w th other superintendent's data. No one person's data will
be shown by '-self; therefore, an individual's report can not he identified.

Your early response will be appreciated. Please mail your completed
instrument in the enclosed, self-addressed, stamped envelope; Do it
today in Order to assure a valid study of the Superintendency in Arkansas:

JT&MVS:kc

Enclosure

Sincerely,

Joseph Taylor
Professor of Education

M. Vance Sales, Chairman
Educational Administration
and Secondary Education



COLLEGE OF EDUCATION

Diy,sion of Educational
Administration and
Secondary Education
F"1 912 306?

`)/()/11)(1) 1 /,f ' ('1'.)t),47
STATE IINIvERS(TY ARKANSAS

March 30, 1972

To: Arkansas School Superintendents

From: M. -ance Sales and Joseph C. Taylor

Subject: Questionnaire for Study of Arkansas School Superintendency

On February 18, 1972 a questionnaire was sent to you that is being
used to make a study of the Arkansas Superintendency. We mailed 365
questionniares and to date hive received 241 completed returns. Your
completed questionnaire has not been received as of this date.

Your information will add considerably to the study. Would you
please take time now or in the next few days to complete the question-
naire and return it?

This request is made in order that the study will be based on an
overwhelming majority of returns from Arkansas Superintendents. So
please send in your questionnaire soon. Thank you.

MVSUCT:kc



AARANSASSIATE UNIVERSILT

COLLEGE OF EDUCATION.

cf Educational Administration and SecondarY.Educaticn

Data CatherLIg_Instrument*

For

The Staig_of the Arkanset Sch.)ci Suerirtendena 1'971-Z2
0

Diretions; Please answer each question ancrreturnthe completed instrument to:
-Dr, M. Vance. Sales, Arkansas State Urivei-siti;-Box 83.9,- State Universlty,-,Arkansas .72467,

Estimates may be used when precise darta are not available,. Thank ycu for providing

Informatlef: important-to this stuffy that will shed light on unat'ghapperi'sg4o

s.uperinteredehts Ar'oansas.-,:

I. GENERAL DATA

1. Name

2.. Title or Position

II. SCHOOL DISTRICT DATA

\
Name of School Disric.

Last First Middle

4, Aldress of School District

5, 'tape of School District a4Elementary-Secondary District

c) Secondary School District ;

.

6. Fresent-(estiMated-1971-72) grades 1 thrbugh a or 1 through

di4triot

b)-Elementary

--arOther (specify) '

12 enro34ment your

PERSONAL CHKRACTERISTIOS-::

7. Age,(neaiest birthday) -"

.6. Se5:

In what.type Of co nunity did you spend most of yotr life prier to enrolling in a.

collegecr universi 7 Ohesk type and ?;..se -which best describes your home community:

Size:

a. Rural

Tovn-or shall city

Suburban city in a

metropolitan area

, Large Urban center cr oft

Under 2, 500 -n pb pu If i

f. ,2,500 to 9,999 in population

g, 10,000 to 99,-999 In population.

h: 100,000 or more in population

*Desigried by the AASA, Commisc)ion on,Freparation of frofessicnalScho'cl AdMinistrators and

reported in the AASA Reseerch Study, The American School Superintendent 19171 -- Permission
.

granted by'theAASA for i:s use.



IV. CAREER DATA:

10. At what age were

11. Describe your first full-time position in education.

ou employed in your first full time position in public education?

(1) (2)

Teaching field(s)

or grade,leirel(s)

Type of School
(3)

Extracurricular Responsibilities
if any (typ of ooach, advisor, etci)

a. elementary d. g.
b. high ool e. h.
c. Othe (specify) f. i.

1

12. How many years of classr-kic4eaching experience 'did you have prior to spending a major
portion of'Your,time-in adM'nietratron=or< ervision?

firstII. a) At what age' were you appointe yobr first public school administrative or
supervisory position other than the.su 7fiiitendency?

1
1

i. ' b) Age at appointment tOecond such pOsition?

c) Age atappointMeut to\third sUoh'position?

14. What. was the nature of you firsttadMinistrativetor supervisory
(Check-only one)

a. Asst. Principal
b. Principal

15. a)

b)
c

d)

)

e)

16. -a)

b)

c)

d)

s)

c. .Supervisor
d. Director

At .what age were you appo\inted to your first public

(chief scAbl adminiiiraior)?

Age appointed to your seccindSupe intendency?--

Agsappointed to your third superintendency?
Age eppointed to your fourth'supe .ntendency?

Age appointed to\your.preser\t supe intendency?

that was-the total elementa Tsecn dart' pupil enrollment in the district where
when you were appointed to your first public school superintendency?
Total pupil enrollment at sta t nd superintendency?
Total pupil enrollment at star of rd superintendency?:
Total pupil enrollment at star nth Superintendency?
Total pupil enrollment at startl,of resent superintendency?

potition?

e. Assistant Superintendent
f. Other. (specify)

school superintendency

17, In how many districts have"you serve
position)?

What'was your starting salary
What was your starting salary
What was your startint salary

What was your starting salary

What was your starting salary
What is your present salary?

and

as public school superintendent (count your present

in your first%public schObl4endency?
in yoUr second public school superintendency?

in your third,Pubiic school superintendency?
in your fourth public school superintendency?.

in yoUr present public school sup6rinyndency?
. ,



, 19. Please list the different states where you have served as Superintendent, starting

with the state whene ybu.hadyouriAitial public schbol superintendency:

(first state)

(second state)

d.

e.

In how many states have you served as a public school
°-present one)'?

b) In how many states have you served as an administrator or supervisor other
!,than at :the superintendent level?

. c
. .

21.' For. how many years have you held your present public school superintendency (count

'present yearj.

J
(third state)

(fourth stat"'

superintefident (include

22. How many years did you serve in each of your superintendencies?

(1st) (2nd) --(-3ird)

23. How many years of experience in all have

year)?

0

24: Wha'fis t ee, length, in years, of the

of appointm tt,with the school board in your district?

(4th) (5th) (6th)

you had as a superintendent (count present

fhll term of your present contract or letter

a. 1 year

d.. _ears

a

b. 2 years 3 years

e. 5 years or more' f, indefinite -'
o

. On the line et the end of this question, pleasetrace your career pattern in different

educational positionS starting with classroom teacher, other administrative or

supervisory positions) and itre2rvarious superintendencies using the following letters
to identify the positions:

b)

c)

d)

e)

f)

g)

classroom teacher

(elementary or secondary)
vine or assistant principal

principal

supervisor or cOhsultant,
director

assistant superintendent

associate'superintendent_
h) others; specify

sl) rural compnity,s4eriniendent-'
(with population under 2,500)

s
2
)small.town or city supePintendent
04
kdistrict'population of MOO to 9,999)

s
3
) suburban areasuperintendent

Su) large urban 'City superintendent

t) college or university teaching

t
(Example: A person who went_direatly from being-a teacher- to4superintendent in a suburban
__,,area would plaCe_below "a s";, a career pattern from teacher to prihcipal to

assistant superintendent-to small town superintendent would be shown as:

Youro Career Pattern:

26. Did your movement from one educational position

'(please check which of the following apply)

a) Within one (the same) district or system
b) More than one school district:

to another, occur in:



27 How long were you employed in non educational positions for a period of one year or more

since graduating from college? (.lace total years in each of the fields that apply and

a zero in those that do-not.)

(1)
.Type

`a.- None.

b. -Military

c. .'Business

d. ,Ot er (specify)

28. Was the salari,inyour non-educational posi
salaty inlyour next educational positlaa?

a. ;equal to; b.
7
le,SK

(2)

Duration in Years

len equal to, less than, or more than the

2g. If you had to do it all over again would you choose.a career. in:

a.

b.

Ithe school superintendency

another type of'sck ool administrative or supervisory position
,

,,(specify)
,.

c. another position-in\education (epecifYwhdbh one)
V

d. a non- educational f101d .of work (spepify):,N

c. 1 44 than

PREPARATION DATA:

30. Please indicate your profession61.preparation pattern by providing the degrees, dates,

majors,fand institution granting degrees:

-)Date

a. Bachelor's

.bMaster's .

. Sixth Year

r c. Specialist
,

4- d. Doctorate

Additioned-

e. Study :-

Majors Institution



0

f -
31. Nave you pursued a graduate program of studies in:educational administration

culminatinvin a master!x s specialist, or doctor's degree?
t

.

a) No;' =b) Yes

..
. i. .

.

If:Yes, please add the following' information for each degrees
IA

Sixth Year ..

or
.

-..._. Master's ' Specialist 'Doctorate
..

..-,-, .
r.

.., .

c) .Age at the start of degree study °

d) Age at completion of degree study

e) Number of different institutions
7,-......----

attended while completing degree
,f) Did you receive.a fellowship or . j

assistantship? ''' - Yes; N __ ...-
Yesy....flo. .....To;

g).. Indioate total amount ofIeLloW-:

ship or assistantship stipend y

h),..Indi4ate type of'support,

(university, federal grang',.eto.) :. . ... 4.

i) Did you riceiVe, sabbatisal leave -,
support fro0 your district? '-'

___.,
Yesl. No - -ye44...No ..,

---.7.---.
Yes;

j) .How muchdo you 'Ia'stiMate it oost,

.to-aompletetstudy for your degree?
'--(tuition, books, extra roomand

..board, but do not.inolUde wages °
A .

not earned) .. . ,,,
.....1/

k): GI Or veterans benefits , Yes; No _Yes; _No : Yes; No
1) Years,of administrative exper-

/ /ienoe Whendegree was received
m) Indicate number of semesters or

quarters spent in full-time
-I

sresidence( study S

or. Q or Q or

n) Did you have to seek a loan to

complete your.study?- Yes; No Yes;' No' Yes; No
o) rf Yes, how muoh did ybu. borrow

for suoh purposes?

32. On the whole how. would you evaluate your progra6 of'graduate studies as

preparation for'the superintendenCy?

a. Excellent; b. ,Good; c. Fair;

33. What were the major strengths of your graduate study program?
.

d. Poor

"4t'cACI

/
4. What were the. major weaknesses of your graduate study program?



'0

(

.

f
35. Please rate the importance of each. of the following grad

,

te areas

.

of study or
experiences to .suocess in the superintendency using the following letter scale:
a) Of Great Importance b) Important; c) Of limitedqMportance; d) Unimportant.
Please place the letter (a;.b,cror d). in.the blank pace in front of each item
listed berm.? *doh best reflects your opinion or judgment.

/

A) Educational Administration Courses - 13.)/Educational Foundations

(1) Administrative_Theory

_(2) Human Relations.

(3) Personnel'Administratitin..

(4) Public ReiatiOnsi
(5) School Pinalce Systems

' (6) School BuSiness<Minagement

7-7(7) Legal AspeoW of Education
-----(8) School Plant Planning

(9) 171a SohoolPrincipalship

Other/(efeCify)

(11) Other (speci0

/
. .

C) Curriculum, Instruction & Supervision

A

(13).Adult Education Courses

(20) Elementary and/On Secondary,

-T-School-Currioulum
(21) Physical Education

(22) Supervision

(23) Teaohing Method6 Courses

(24) Other (specify)

E) Social Soience Courses

(29) Anthropology
(30) Ecenomlos_

31) Political Science
<32) Sociology

-(33) Social'Peyohology
(34) Other (specify)

G) Scien66 and Mathematics

(42) Biological science

(43) Mathematics, other
than statistics

(44) Physioal sciences

(45) Statistics

(46) Other (specify)

I) Miscellaneous

(53) Other,. (specify)

(54) Other (specify)

(121 Child GrOwth & Development

(13) History.of.Education

(14) Philosophy of Education

(15) Psycholoiy*dolesCent & Others)
(16)_ Research

(17).0ther (specify)
o

(18) Other (specify)-

D) Field eriences

25) Internship'

(26) School Surveys

-'(-g7)-School tits AJObseriations

(28).0ther '(specify)

I)

F) Technology

Computerrasiisted instruction
Computer & data processing<

Multi-media,\Anoluding TV
Operations rvearch
PPBS or program budgeting.

Systems analysis
Other (specify)

eris
to

H) Huminitieb:and.Fine Ara-

(47)-bpiime.

(48) 1414lie

(49):Literature or Great Books
(50) Art

(51) Speech

(52) Other (specify)

(55) Other (specify)

(56) Other,(07ogy).

0

'



VI. ISSUES AND/OHAL3LENGES FACIN THE SUPERINTENDENCY TQDAY.v:'

Pease rank each of the llowing issueS and challenges fading thf°, Superintendency

today in your'school distr at on the fbllowing letter scale: a) Of Great

_Significance; b) Significan_. c) Of Limited Significance; d) Little or No SigngidapCs.

I

,Place a chedk in-the bank spa
the degree:of significance you

1

Great -Signi- Limited 1,Little

Or No -ficant

a b. c ; d

(I)
Soo 1- al is es such-..as raoe relations', integra77 ticin or segreasti n

f\
--:=1"" \

es identified as columns a, b, c, and d, to indicate

culd.attach to each of the following:

.5r

(2) Issues in sohool itaff relations such as: negotiations,

strikes; sanctions, or same form of tee4cher militancy,

-(3) Student a tivisM fluch asundergroUnd newspaper and,

..student st ikes

..(4) peoehtraliz kion'of large districts -into smaller units
of.,administra ion

'(5) Reorganiiation f small districts into largorunits of
administration-- . ,

(6) Changing prioriti s in-ourriculumsuch as 'introducing

bldbk studies odur s or sex educStionor eliminating
current priorities. r.777,;,-

,,

.(7)- Demands for new ways teachinF or operating the

educational program . . .

(8) Financing sohools.),to'mee
I
increasing current expen,.

-'-t"--- ditures and capital outlay'
(9) Asseas4g educational 'outco s; such as,the, attonal

1

v i aeseseMent effort /

1 /(1.-6) GrCUing presiure for public su =port of non

schools '0 .

r (11). Growing federal involvement in ed tion .,'

-77--(12) Caliber of persons assigned to or. r 'oved from local

,-/ ', boards of:education
(13). Caliber of responsibilities assigned t or removed

\ y. from local boards d education' '.

, (14)'. Rapidly increasing Indent enrollments

(15) Greater visible 'of the, superintendent ..,

(16) Increasing attaoks -on the superintendent .

(17) Use of drugs in the schools .

18) Changes in values_and,behaViors1 norms
9) Other ( ?pecify)

(20) Other (specify)

I.

.

0



37. Please indi'Oetewhich'of the following issues (repeated frozitem No. .316.):

(a) Should be included in courses or experienoes offered; (t) which issues
covered adequately; and (d) Which issues were neglected or not included f,:n your

graduate preparation program'foithe."sohool superintendency.,.

Place a 'check in the blank spaces provided (a, b, or c) to indicatef a) .issues

which should be included;- b) issues which- were inoluded and ocvahsdoldequately;

and c) issues Which were neglected or not included in. your'Preparafin. program

for the superintendency.
7 .

ShouTd InPluded

Be And

InolUded° Covered . Neglected

a

a

(1) A. Social- cultural issues such ap race relations,

s rogation

(2) : Issues in school s f relations such" ac negotia-

ttons, strikes, sanctions or some form of teacher

militanoy
Student unrest or activism such as underground(3)

(4)

(5).

(6)

newspaper and student strikes .

Decentralization of large dLatricts_into s er,

units of adMinistration . '

/
Reorganitation of small districts into lamer

unite of administration
Changing priorities in curriculum such introducing

black:studies courses or sex educatio. TF eliminating

others
Innovations or demandi for new wy s Of teaohf-ng or

operating the educationl,progr
Financing schools to .meet asing current

expe-res and' capital-out ay
Assessingedudatlonal-outoomes sUoh.as

assessment effort
(10) .GroWing.preasure for public' support of non-pUblic

°Schools .-

(E1) Growing federal involvement in ed4cation-

(12) Ca141)er of persons aesigned to. or removed from

I lopal boards of education

(13). Cal aCaliber-Of respohSibilitles assigned to or.

_removed from ,lpoal boards of education.

Rapidly inereasing student enrollments.
Greater visibility of the swerintendent

(16)-Inoneasing attacks on the superintendent

(17) Use 'pf drugs in tbb i3ohool3

(18) Changes In values and behivioral norms

the.national

(19) Other (specifyl".

(20) Other (specify)



38. Which of the issues listed in item 37 would cause you to leave the superintendency
if the issue intensifies further in your school district?

a. none

b. the following one alone (liSt.number shown above)

c. two or more ofthe following (list.humbers shown at,
,

39. Do you'believyour sohool system is .staffed adequately at the administrative and

supervisor, levels to cope with critical issues facing the distriot?

a) Yes b) No

If No, then
0) Approxima$ely how many more positions should be added ?.

.

d) What kinds of specializations are needed?
(Plisse°11.st).

,
i (lj

(2)"

(3)., /
(4) . .

40. -V0 you Subcontract for Certain services,,or employ consultants tosupplement your '.'
'adrdinistrative staffs .

;

a) No b) -Yes!
.

If Yps, then'
0) Hew much is,budgetad annually for these,purftses?

d) How many such persons or firms 'do you employ in ,a typical
///,

year? ,

.

, A (
41'. 'What new Skills, or information do you feel you need to maintain Your effectiveness

,

as an adminiStrator?
.

L., -

a) None.

b)' , The.following:

42., What is the status of the position of the-superintendent as the eduoatiOnal or

community leader in sour school district? (Cheok One)

aYdecr4asing in importance and influence?
b) remaining about the same as it was 10 years ago?

c) increasing in importance and influence?

6

-9-



43. The following data will be useful in.deterMing the work load, of the superinterient

of schools: .(Please fill in:the blanks.)

A

a)What in your estimation is the number of6hours that you devote to the

superintendency during -et typical week? .

b) About host many evenings in a typical week do you obligate to work related

-to fie-' perintendency? : . - ,

-..-

c) About,, how many Saturdtys'in a. typicti month are devoted (whether for one

hour.or.all day) to work related to the superintendency?

-d) About 'how many Sundays-in t 'typical month are devoted (whether for one

hour or allday) to work relatsd,to the.buperiritendency? '

e) What time in the morning does your tSrplcalOrk day start?'
f) What time does your typical.work'day end?

_g) Other comments on your work load or day: ,

,., \

0 _/'

44. .What prevents you from achieving even greater effectiveness'as a chief school..

aninistrator? Please list.

a)
.b)

0

45. 'What'are your future plans in. the su

reflects your thinking today.

a) I definitely will-Continue i
another, :the Lord willing,

b) I will contlnde (Probably) i

can qualify for minimum scat

I will leave (probably) when
Iwill leave (probably) when Ifind a dbsirable'position outside of.educti.ion.
Thiatis op impossible:poiltiO and I want to g %t out of the superintendency

as soCn'as possible.

c)

d)

e)

f)

erintendency? Please check the one which

. I

a superintendency whether in this district or

til normal retirement age of 65 or older. .

a superintendency, the Lord willing, until .I

retirement age prior'to.,ge o ,

I find a desirable position'in/a university.

0:

Will remain until a twsition outside the superintendency opens'whiCh,alloWs

melto make a greater contribufEER toPeducation: '

'."1____g) Other, pleaSe spedy

46. Please check the national professional organizations in which you,are.antotiVe

memberin good standing: a

. ..

a) RASA; b) NEA; NASSP4

r
-e) Association for'SuperVision and Curriculum

.

d)-Elementary %chocil Principals;
a

, .

Development; f) Others (specify),,

Date: Signed:

o

a
e


